SHVSRQVLELOLW\

2XU SXUSRVH LV WR SURYLGH VDIH QXWULWLRXV DQG DIIRUGDEC
LVbJUHDW YDOXH IRU PRQH\ :H OLYH DQG EUHDWKH RXU YDOXHYV
7KH\bJXLGH RXU EHKDYLRXU DQG KHOS XV GHOLYHU ORQJ WHUP I
FRPPXQLWLHV FXVWR®WUYRDEGE QWK H

UBVD EXVLQHVV ZH KDYH I
VHQVH RI RXU VRFLDO S
'HbZRUN KDUG WR SURYI
QXWULWLRXV DQG DIIRU
DQGbJRRG TXDOLW\ DIII
FORWKLQJ WR PLOOLRQ\
ZRUOGZLGH HYHU\ GD\
ZHbGR WKHVH WKLQJV Z
ZH PDNH D SURILW U

*HRUJH :HVWRQ
&KLHIHFXWLYH

2XU DSSURDEFK

2XBWQYLURQPHQW® ®QWBRIJRYHUQDQEM V(6P SBIEBHEGRXU YDOXHV DQC
ZLWKLQ HDFK RI RX(QEXVRQRWQOMWD O DQG VRFLDO FKDOOHQJHV G
JHRJUDSK\ DQG ORFDO NQRZOHGJH LVbYLWDObWR VHWWLQJ DQG
DQGhGHOLYHULQJ IRU VWDNHKROGHUV $VbVXFK RXUbUHSRUWLGQ
VHIJPHQWY O 5HWDLO *URFHU\ ,QJUHGLHQWY 6XJDU DQG $JULFX

$VVRFLDWHG %ULWLVK )RRGV SOF



2XU *URXS (6* JRYHUQDQFH

$00 RXU EXVLQHVVHVY RSHUDWH ZLWKLQ D

FOHDU JRYHUQDQFH IL

2XUbGHYROYHG EXVLQHVV PRGHO JLYHV RXU EXVLQHVVHV DXWRC
(6* LPSDFWV ULVNV DQG RSSRUWXQLWLHV

ZLWKLQ WKLV IUDPHZI

‘H DGDSW RXU JRYHUQDQFH SURFHVV DV UHTXLUHG WR FH
FOLPDWH UHODWHG PDWWHUYV

7KH $%) %RDUG WKH %RDUG KDV RYHUVLJKW DQG RYHUD
LQFOXGLQJ FOLPDWH UHODWHG PDWWHUV 7KH %RDUG KR
DVVHVVPHQW DQG PDQDJHPHQW RI (6* LPSDFWV ULVNV D
DQQXDO UHYLHZ RI PDWHULDO (6*bPDWWHUYV 7KH &KLHI (
UHVSRQVLELOLW\ IRU DVVHVVLQJ DQG PDQDJLQJ PDWHUL
FOLPDWH UHODWHG PDWWHUV DQG UHSRUWLQJ WKLV WR

,Q FDUU\LQJ RXW LWV GXWLHV WKH %RDUG LV DOVR VXSS

aRXU 'LUHFWRU RI /HIJDO 6HUYLFHVY DQG &RPSDQ\ 6HFUHW
DQG KDV UHVSRQVLELOLW\ IRUbPDWHULDO *URXS (6* LV
FRPPXQLFDWLRQV WRbWKH %RDUG DQG VKDUHKROGHUV H

aRXU &KLHI 3BHRSOH DQG 3HUIRUPDQFH 2IILFHU &332 ZKH
KDV UHVSRQVLELOLW\ IRU DOOb*URXS HPSOR\HH PDWWH
ZHOOEHLQJ HPSOR\HH GHYHORSPHQW ZRUNIRUFH HQJD
'(, DV ZHOO DVbKDYLQJ WKH RYHUVLJKW RI SURJUDPPH
HQVXUH VHFXULW\ IRU RXU SHRSOH DQGbDVVHWY DQG L
VXSSO\ FKDLQV

AaRXU *URXS &RUSRUDWH 5HVSRQVLEEOR WS UV USRFWSRW 2 WRI
5HVSRQVLELOLW\ +XE WHDHRRKISAKRYV WIHYBRQVEEQHH DQ
EXVLQHVVHV RQ (6* PDWWHUYV DV ZHOO DV IRU *URXS (6*

aRXU *URXS )LQDQFLDO &RQWUROOHU ZKR OHDGV WKH )L
UHVSRQVLEOH IRU DOO QRQ ILQDQFLDO GDWD XVHG IRU

7KH )LQDQFH 7UDQVIRUPDWLRQ WHDP ZKLFK LV SDUW RIb
FROODWHY DOO QRQ ILQDQFLDO GDWD XVHG IRU *URXS U}
WR HQVXUH WLPHO\ DQG DFFXUDWH UHSRUWLQJ ,W FRRU
EXVLQHVVHY DFURVV WKH *URXS WR HQVXUH UREXVWbDQ
DVVXUDQFH UHTXLUHPHQWY $GGLWLRQDOO\ GHGLFDWHG
KHDOWK VDIHW\ HQYLURQPHQW DQG SURFXUHPHQW HQV
OHYHO RI VXSSRUW DFURVV (6* PDWWHUYV

x 3D P R QW il ir YV &

R Y

% DWbWKH 8ERPER HVWDWH (VZDWI
OO UHVSRQVLELOLW\ IRU (6* D
OGV RXU EXVLQHVVHV DFFRXQ
QG RSSRUWXQLWLHV ZKLFK LQ
[HEXWLYH DQG )LQDQFH 'LUHFV
DO (6* PDWWHUV DFURVV WKH
WKH %RDUG

RUWHG E\

DU\ ZKRbUHSRUWYV WR WKH &K
XHV DQG DFWV DV WKH IRFDO
Q (6* PDWWHUV

UHSRUWVbWR WKH &KLHI ([HF
UV LQFOXGLQJ VDIHW\ PHQWL
JHPHQW GLYHUVLW\ HTXLW\ LC
1V DFURVYVY RXU RZQ RSHUDWLR
QLWLDWLYHV ZLWKLQ FHQWUD

OHDGV WKH
VXSSRUW WR WKH
UHSRUWLQJ DQG

ODDQFH 7UDQVIRUPDWLRQ 7HDP
*URXS UHSRUWLQJ

WKH *URXS )LQDQFH WHDP RY
AISRUWLQJ FROODERUDWLQJ F(
GLQDWHYV ZLWK RWKHU ILQDQF
5 FRQVLVWHQW GDWD FROOHF\
WHDPV FRYHULQJ VSHFLILF D
XUH WKHbEXVLQHVVHV KDYH D

~

J
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7KH %RDUG UHFHLYHV UHJXODU XSGDWHV HDFK \HDU RQ H
UHODWHG PDWWHUV IURP D YDULHW\ Rl VRXUFHV LQFOXG
UHSRUWLQJ ,Q WKHVH LQFOXGHG XSGDWHV RQ WKH IF
AVWUDWHJILF GHFLVLRQV WDNHQ E\ WKH EXVLQHVVHV LQ
LVVXHV

AaKHDOWK DQG VDIHW\ SHUIRUPDQFH Rl RXU RSHUDWLRQYV
AHQYLURQPHQWDO SHUIRUPDQFH RI RXU RSHUDWLRQV
AHPSOR\HH GHYHORSPHQW ZRUNIRUFH HQJDJHPHQW DQG| '(,

47DVN )RUFH RQ &0OLPDWH UHODWHG )LQDQFLDO 'LVFORVXUHV @7&)'U bUHTXLUHPHQWYV
ARXU EXVLQHVVHVU FRQWLQXHG DSSURDFK DQG GHYHORSPHQW RIbWUDQVLWLRQ SODQV
48. PDQGDWRU\ FOLPDWH GLVFORVXUHV DQG ZKLFK HQWLWLHV DUH LQbVFRSH DQG

»DWHULDO (6* PDWWHUV LQFO
LQJ VHQLRU PDQDJHPHQW DQG
ROORZLQJ

DGGUHVVLQJ FOLPDWH FKDQJH

aWKH (8 &RUSRUDWH 6XVWDLQDELOLW\ 5HSRUWLQJ 'LUHF
SDFNDJH RI SURSRVDOV WR VLPSOLI\ VXVWDLQDELOLW\
VXPPDU\ RIbZRUN FRQGXFWHG E\ D QXPEHU RI RXU EXVL
DVVHVVPHQWYV

6LQFH ZH KDYH LQFOXGHG VWUDWHJILF (6* .3,V LQ RX
H[HFXWLYH GLUHFWRUV :H UHSRUW WRbWKH 5HPXQHUDW
.3,V WKUHH WLPHVYKHDFKDIVWOWHY DSSOLHG LQ
DJDLQVW WKHP DUH GLVFORVHG LQ WKH 'LUHFWRUVU 5H

2XU (6* 3BROLF\ DQG 5HSRUWLQJ *URXS LV D FHQWUDO FU
DQG LV UHVSRQVLEOH IRUbRYHUVHHLQJ WKHb(6* UHSRUW

SULRULWLVLQJ DFWLYLWLHY DQG UHYLHZLQJ *URXS (6* U

$%) *URXS OHYHO DQGbLQFOXGHV UHSUHVHQWDWLYHV IU

3HRSOH DQG 3HUIRUPDQFH VXSSRUWHG E\ VXEMHFW PDW

ZH KDYH IXUWKHU VWUHQJWKHQHG RXU JRYHUQDQFH
TXDUWHUO\ (6* 8SGDWH OHHWLQJV ZLWKbWKH &KLHI ([HFX

Q

PHHWLQJY DUH UXQ E\ WKH *URXS &RUSRUDWH 5HVSRQVL
OHDGHUVKLS PHPEHUV IURP WKH )LQDQFH

WRSLFV UHFHLYLQJ UHJXODU XSGDWHV RQ SULRULWLHYV

DbURXWH IRU HVFDODWLRQ ZKHUH UHTXLUHG RQ DQ\ PDW

5HVSRQVLELOLW\ ZLWKLQ R

8QGHU $%)UV GHYROYHG VWUXFWXUH HDFK Rl RXU EXVLQ
PDWHULDO (6* LPSDFWV ULVNV DQG RSSRUWXQLWLHV DQ

LQGHSHQGHQFH WR SXW LQ SODFH WKH QHFHVVDU\ PHDV
HITHFWLYHO\ PDQDJH VXFK PDWWHUYV

,Q DGGLWLRQ WR LQGLYLGXDO EXVLQHVV OHDGHUV GLYL
EXVLQHVVHV WDNLQJ WKH DSSURSULDWH DFWLRQ LQ UHO
LQFOXGLQJ DVVHVVLQJ PDQDJLQJ DQG PLWLJDWLQJ WKH
EXVLQHVVHV

$FURVV PRVW RI RXU GLYLVLRQV

EXVLQHVV ,QbDGGLWLRQ IRU WKH ODVW WZR ILQDQFLDO
PHDVXUHV IRU D VLIJQLILFDQW SDUW RI WKHLU VKRUW WH

'LYLVLRQDO PDQDJHPHQW SUHVHQWY TXDUWHUO\ WR WKH
EXVLQHVV SHUIRUPDQFH LQFOXGLQJ UHOHYDQW PDWHULD

VLIJQLILFDQW FOLPDWH UHODWHG PDWWHUYV 7KH\ DOVR K

([HEXWLYH ZKHUH WKHVH PDWWHUYV DUH DOVR GLVFXVVHG

SHULRGLFDOO\ SUHVHQW PDWHULDO (6* PDWWHUV WR WK

$VVRFLDWHG %ULWLVK )RRGV SOF

DQG KRZ

/HIDO 3HRSOH
SHUIRUPDQFH WHDPV 7KHbPHHWLQJY FRYHU PRQLWRULQ]J

(6* PHDVXUHYV DUH SDUV
GLYLVLRQDO FKLHI HIHFXWLYHV ZLWK DSSURSULDWH .3,V

WLYH ©@&65'U DQG LPSOLFDWL
UXOHV WKH (8 2PQLEXV LQFO
QHVVHV RQ WKHLU GRXEOH PD)

U VKRUW WHUP LQFHQWLYH SOI
LRQ &RPPLWWHH RQ SURJUHVYV
ZH DVVHVVHG SURJUHVV

>XQHUDWLRQ 5HSRUW RQ RXU g

RVV IXQFWLRQDO JURXS WKDW
LQJ VWUDWHJ\ DOORFDWLQJ F
HSRUWLQJ RUBSROLF\ DV QHHC
P )LQDQFH (6* /HIJDO 5LVN &
WHU H[SHUWV 60(V DV UHTXL!

Rl (6* PDWWHUV WKURXJK LQ\
WLYH DQG )LQDQFH 'LUHFWRU
ELOLW\ 'LUHFWRU DQG LQFOXG

DQGb3HUIRUPDQFH DQG %XVL

SURJUHVV DJDLQVW PDWHULD
DQG KRUL]JRQ VFDQQLQJ DV ZI
HULDObWRSLFV

XU EXVLQHVVH

R

HVVHV LVbUHTXLUHG WR XQGH
G LV IJLYHQ WKH UHVSRQVLELC
UHV DQG SROLFLHV WKDW LW

VLRQDO FKLHI HIHFXWLYHV DU|
DWLRQ WR (6* ULVNV RSSRUW.
LPSDFW RI FOLPDWH FKDQJH R

N RI WKH SHUVRQDO REMHFWLY
LQ SODFH WR UHIOHFW WKH Q
\HDUV DOO 3ULPDUN GLUHFW!|
UP LQFHQWLYH SHUIRUPDQFH \

&KLHI ([HFXWLYH DQG )LQDQF
O (6* LVVXHV DQG ZKHUH DSS
DYH RWKHU UHJXODU WRXFK S|
5 DV QHHGHG $GGLWLRQDOO\

H %RDUG




2XU JRYHUQDQFH IUDPHZRUN FKDUW

| $%) %RDUG

UHYLHZV

5LVN UHYLHZV R4U SHRSGIRSOH KKPUERQ DQWHU :DVWH DQRRG VDIBHW\LFXOWXUH
RXU VXS FO\LPDW A SDFNDJI O G DQG IDUPLQJ
PDWHULDO WRSLFV FKDLQV OXWULWLRQ

ODWHULDO WRSLFV

&RQWLQXRXV
RYHUVLJKW DQG
VXSSRUW

ODQDJHPHQW RI ULVNV DQG RSSRUWXQLW|

7TKIGHQWDWLRQ DVVHVVPHQW DQG PDQDJHPHQW RI (6* UULVNV DQG RSSRUWXQLWLHV UH'
ZLWKLQ WKH EXVLQHVV ZKHUH WKH ULVN RU RSSRUWXQLW\ VLWV 7KLV LV WKH VDPH SU
EXVLQHVV ULVNV $QQXDOO\ ULVNV DUH FROODWHG DQG |UHYLHZHG DW LQGLYLGXDO EX
OHYIHME® KHQ UHYLHZHG DOVR DW *URXS OHYHO :KHUH ULVINV RU RSSRUWXQLWLHYV DUH Q
PDWHULDO IRU WKH *URXS WKH EXVLQHVVHV LQFRUSRUDWH WKHVH LQWR WKHLU ULVN
ZLGHU (6* VWUDWHJILHY DV DSSURSULDWH

7KH %RDUG LV DFFRXQWDE ®H QRUERPHIXMAQEOXGHY DIJUHHLQJ WKH
SULQFLSDObULVNV IDFLQJ WKH *URXS ERWK H[LVWLQJ DQG HPHUJLQJ DQG HQVXULQJ W
HITHFWLYHO\ PDQDJHG E\ WKH EXVLQHVVHV )XUWKHU GHWDLOV RQ ULVN PDQDJHPHQW F
LQbRRQISHSRUW

‘H UHFRJQLVH WKDW FOLPDWH FKDQJH SUHVHQWYV D PDWHULDO ULVN WKURXJKRXW RXU
RSHUDWLRQV DQG VXSSO\ FKDLQV UHVXOWLQJ LQ FKDOOHQJHVY DV ZHOO DV RSSRUWXQI
EXVLQHVVHYVY :KLOH HDFK EXVLQHVV LV UHVSRQVLEOH IRU LGHQWLI\LQJ DQG PDQDJLQJ |
ULVNV ZH DOVRMXOQGHILOQVNDINGN DVVHVVPHQWY DW *URXS OHYHO ZKLFK LQFOXGH FOLPDW
,QGLYLGXDO EXVLQHVVHV PD\ DOVR LQFOXGH FOLPDWH UHODWHG PDWWHUV LQ WKHLU U
WRbWKHb%RDUG 'LYLVLRQDO FKLHI H[HFXWLYHVY DUH UHVSRQVLEOH IRU PDQDJLQJ DQG
WKHbLPSDFWV RI FOLPDWH FKDQJH RQ WKHLU GLYLVLRQV

2XU 7DVN )RUFH RQ &0LPDWH UHODWHG )LQDQFLDO 'LVFORVXUHV 7&)' UHSRUWLQJ LV R
EbDbFURVV IXQFWLRQDO VWHHULQJ FRPPLWWHH ZKLFK EULHIV WKH %RDUG DQG WKH $X
$V SDUW RI WKH GLVFORVXUH ZH KDYH LQFOXGHG D VIXPPDU\ RI WKH WUDQVLWLRQ S
3ULPDUN $%) 6XJDU DQG 7ZLQLQRXEND\WGWILQE LEXVD QW ULEXWRUV

WRBRSHDQG *+* HPLVVLRQV DQG DGMXRW HR RIS H.\QD RULRD
RQbRXUb7&)' UHSRUS\Y QD OV BIHSRYX W

2XU *URXS OHYHO SROLFLH)

S OHYHO SROLFLHV DQG SRVL\
HQW $QLPDO +HDOWK DQG :H
SSURDFK WR '(, WR RXU 6XSS¢
UWLFXODWH WKH *URXSUV UHT

‘H PDLOQWDLQ DQG NHHS XQGHU UHYLHZ D VHULHV RI *URX
5DQJLQJ IURP +HDOWK 6DIHW\ DQG :HOOEHLQJ (QYLURQH
%RDUG 'LYHUVLW\ ZKLFK DOVR DSSOLHV WR WKH *URXS D
&RQGXFW RXU SROLFLHVY DQG SRVLWLRQ VWDWHPHQWYV D

H[SHFWDWLRQV IRU WKH DFWLRQV RI RXU EXVLQHVVHV H

W LV WKH UHVSRQVLELOLW\ RI WKH FKLHI H[HFXWLYH RI
LV FRPSOLDQW ZLWK UHOHYDQW OHJLVODWLRQ DQG *URX

2XU *URXS SROLFLHVY SRVLWLRQ VWDWHPHQWYV D Q GR&X®IS®

PSOR\HHV VXSSOLHUV DQG SD

HDFK EXVLQHVV WRbHQVXUH W
S SROLFLHYV

HHU &RGH RIb&RQGXFW FDQ EH
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$QWL %YULEHU\ DQG &RUUXSWLRQ 3ROLF\

2XU DSSURDFK WR JRYHUQDQFH LV WR UHVSHFW QRW VLP
$QWL %ULEHU\ DQG &RUUXSWLRQ 3ROLF\ DQG DOZD\V DFW
UHVSRQVLEOH IRU WKHLU FRPSOLDQFH ZLWK RXU SROLFL
LPSOHPHQWDWLRQ HDFK EXVLQHVV KDV LWV RZQ GHVLJQI
DQG ZH KDYH PRQLWRULQJ VIVWHPV LQ SODFH DW YDULR
ULVN DVVHVVPHQWY ,Q DGGLWLRQ DOO UHOHYDQW HPSQ
FRXUVH RQ WKHbVXEMHFW ZKHQ WKH\ MRLQ WKH *URXS D
Z KRZ RINIQKLI KHUUWN URBN DUH UHTXILHG R DAMQG UH) XOUI DFH VR | DFH WDIQQ)

2XU DSSURDFK WR WKH UHFHQWO\ LQWURGXFHG IDLOXUH
LQYROYHG FRQGXFWLQJ RQJRLQJ ULVN DVVHVVPHQWYV DF
$QAAIEHY DQG&RUXSWRQ3RIA DG SIRFHWHY IGFOAQ) WH $ QAMUAIEHY DQG &RUXSWRQ
WUDLQLQJ DQG GXH GLOLJHQFH SURFHVVHV

$ FRS\ Rl WKH SROLFQQ@NVQMYDLODEOH
6SHDN 8S

‘H DUH FRPPLWWHG WR DOZD\V DFWL@GURPWRK H@QKEI 8 URW
RI WUXVW IDLUQHVYV DQG DFFRXQWDELOLW\

2XU 6SHDN 8S 3ROLF\ HPSRZHUV RXU SHRSOH WR UDLVH D
HQFRXQWHU DQ\WKLQJ LQDSSURSULDWH LPSURSHU GLVK
DQG HQVXUHV WKDW WKHLUbFRQFHUQV ZLOO EH KDQGOHC
LQFOXGHYVY ERWK D WHOHSKRQH OLQH DQG D ZHE UHSRUW
SURYLGHU

‘H HQFRXUDJH DOO LQGLYLGXDOV ZRUNLQJ IRU WKH *URX
DQG LQ DQ\ FDSDFLW\ WR XVH 6SHDN 8S LQFOXGLQJ HPS
SDUW WLPH DQG IL[HG WHUP ZRUNHUV FDVXDO DQG DJHQ
YROXQWHHUYV

6SHDN 8S DOVR HQDEOHV LVVXHV WR EH UDLVHG E\ WKLU
DVVRFLDWHG ZLWK RXU *URXS

,Q WKH \ b-XQH QRWLILFDWLRQV ZHUH UHFHLYHG RIDb

ZHUH UHVROYHG ZLWK RXWFRPHV UDQJLQJ IURP UHY
LQGLYLGXDO HPSOR\HHV WR ZKHUHbQHFHVVDU\ GLVFLS
ZHUH LQYHVWLJDWHG DV DSSURSULDWH DQG UHTXLU
UHPDLQ XQGHU LQYHVWLJIJDWLRQ

$ FRS\ RI WKH $%) 6SHDN 8S BROLGHLY DYDLODEOH

a

a
a

S LQ DQ\ RI RXU EXVLQHVVHYV

=

SO\ WKH OHWWHU EXW DOVR V
ZLWK LQWHJULW\ $00 RI RXU
HV DQG SURFHGXUHV 7R HQVX
DWHG $QWL %ULEHU\ DQG &RUL
V OHYHOV ZLWKLQ WKH *URXS
R\HHV DUH UHTXLUHG WR FRP¢
QG DW UHJXODU LQWHUYDOV W

WR SUHYHQW IUDXGbRIIHQFH L
URVV WKH *URXS DQG EXLOGLQ

HRA W DRBOGIW X U H

JULHYDQFH RU WHOO XV ZKHQ
RQHVW LOOHJDO RU GDQJHUR

5 FRQILGHQWLDOO\ DQG SURIH
LQJ SODWIRUP PDQDJHG E\ DQ

|
OR\HHV DW DOO OHYHOV GLUF
F\ ZRUNHUV VHFRQGHG ZRUNH

SDUWLHV WKDWbDUH ZLOO E

ZKLFK

LHZV RIDSURFHVVHV DQG VXSS
OLQDU\ SURFHGXUHV EHLQJ IR
HG QR DFWLRQ DQG

$VVRFLDWHG %ULWLVK )RRGV SOF
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ODWHULDOLW\

,Q OLQH ZLWK RXU GHYROYHG EXVLQHVV P
VRFLDO LPSDFWV ULVNV DQGbRSSRUWXQL
EXVLQHVV OHYHO DVVHVVPHQWYV RI

RYHUD

RGHO DVVHVVLQJ DQG
WLHV VWDUWV ZLWK R.
OO0 ULVN DQGbRSSRUW

$W *URXS OHYHO ZH DJJUHJDWH WKH PDWHULDO (6* WRSL
DQG LQFRUSRUDWH D *URXS SHUVSHFWLYH 7KLV LQFOXG
WKURXJKbVWDNHKROGHU HQJDJHPHQW LQFOXGLQJ ZLWK

'LWKLQ RXU *URXS PDWHULDO WRSLFV ZH KDYH D QXPEHU
SURJUDPPHVY FRPH WR FRPSOHWLRQ RU LVVXHV HPHUJH D
FKDLQV )RU H[DPSOH ODVW \HDU ZDVWH ZDWHU WUHDW
KRZHYHU ZLWK WKHbLQYHVWPHQW DQG SURJUDPPH RI ZR
ORQJHU D *URXS SULRULW\ 2XUb*URXS SULRULWLHYV DUH

aKXPDQ DQG ODERXU ULJKWV LQ WKH 3ULPDUN VXSSO\ FK
AaGHFDUERQLVDWLRQ DW %ULWLVK 6XJDU
aHPSOR\HH DFFRPPRGDWLRQ DQG OLYLQJ VWDQGDUGV DW
aXQGHUVWDQGLQJ RXU ZLGHU 6FRSH *+* HPLVVLRQV DFU
aKXPDQ DQG ODERXU ULJKWV LQ WKH 7ZLQLQJV VXSSO\ F

‘H ZLOO FRQWLQXH WR IRFXV RQ WKHVH *URXS SULRULWL
VHW WKHLU RZQ DGGLWLRQDO SULRULWLHY DVbWKH\ VHH

7KHUH ZLOO DOZD\V EH D QHHG IRU WKH *URXS DQG RXU E

HPHUJLQJ SULRULWLHYVY WKDW PD\ RFFXUbDW DQ\ WLPH

,Q DGGLWLRQ WKH WRSLFV SUHVHQWHG LQ WKH WDEOH K
ORVW DUH PDWHULDO IRU VRPH RU DOO EXVLQHVVHV KRZ
LVbPDWHULDO IRU HDFK EXVLQHVY YDULHV

$V SDUW RI RXU RQJRLQJ UHYLHZ RI PDWHULDO WRSLFV D
FRQVROLGDWLRQ RI WRSLFV DVbQHFHVVDU\ 2XUbFXUUHQ
LVbGHWDLOHGbLEHORZ

aRXU SHRSOH
aSHRSOH LQ RXU VXSSO\ FKDLQV DQG VXUURXQGLQJ FRPF
AFDUERQ DQG FOLPDWH

aZDWHU

4ZDVWH DQG SDFNDJLQJ

alRRG VDIHW\ DQG QXWULWLRQ DQG
AaDJULFXOWXUH DQG IDUPLQJ SUDFWLFHV

HV

A,UWVLVV'M G HQ VW Lt G
Y L AIWWERSDL D6 ik i
LQ \N\/RbLLJW/v IDFWRU\ LQb:LVVLQJIWRQ

RIb*URXS SULRULWLHYVY ZKLFK
FURVV RXU EXVLQHVVHY DQG V
PHQW DW $% ODXUL ZDV D *URX
UN QRZ FORVHbWR FRPSOHWLR

DLQ

V RXU VXJDU EXVLQHVVHV LQ $
JRVV RXUBEXVLQHVVHV DQG
KDLQ

HV DQG H[SHFW RXU LQGLYLGX
LW

tXVLQHVVHYVY WRbEH UHVSRQVL"

DYH EHHQ LGHQWLILHG DV PD\
HYHU WKH GHJUHH WR ZKLFK H

Wb*URXS OHYHO bZH ZLOO XSG
W JURXSLQJ RI PDWHULDO WRE

XQLWLHV

$VVRFLDWHG %ULWLVK )RRGV SOF



'RXEOH PDWHULDOLW\ DQG |&65

'LWK GLYLVLRQV RSHUDWLQJ DFURVV WKH (8 ZH KDYH FRQWLQXHG WRbSUHSDUH IRU WK
GLVFORVXUH UHTXLUHPHQWY XQGHUbL&65'" LQFOXGLQJ VXSSRUWLQJ EXVLQHVVHV ZLWK \
PDWHULDOLW\ DVVHVVPHQWY ZKHUH UHOHYDQW

7KHb(8 2PQLEXV KDV KDG DQ LPSDFW LQ WHUPV RI WKH WLPLQJ DQGbSRWHQWLDOO\ WKF
&65' UHSRUWLQJ UHTXLUHPHQWY :HbKDYH VSHQW WLPH ZRUNLQJ WKURXJK WKH LPSOLF|
UHFHQW (8 2PQLEXV SURSRVDO DQG WK LL\Q KR EIHSHSU RIDAK] @ R RRHRH IVERRIX Q W

WKH UHTXLUHPHQWY RI WKH 'LUHFWLYH

2XU PDWWRISD 6V
2XU EXVLQHVV VHIPHQWYV

5HW|:H>*URFH ,QJUHGLEWX(JD

2XU YDOXH FKDLQ

$IJULFXOWXUH

6XSSO\ FKifel

QASHUDW

Q3URGXFWYV

2XU 3HRSOH

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH
PDWHULDOeWRSEXVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

+HDOWK 2XU EXVLQHVVHVU SULRULW\ LV WR VDIHJXDUG !
DQGeZHOOE

DQGbVDIHW\ Rl HPSOR\HHV FRQWUDFWRUV DQG
"LYHUVLW\
DQG LQFOXV

JRVWHULQJ LQFOXVLYH FXOWXUHY DQG SURYLGI

WKH PRVW Rl DOO HPSOR\HHVU XQLTXH EDFNJUF
FKDUDFWHULVWLFV

(QJDJHPHQ :H VXSSRUW RXU SHRSOH WR GHYHORS VNLOOV

GHYHORSPHQ“ WKURXJKbWUDLQLQJ DQG ZH FUHDWH RSSRUWX
DQGbSHUVRQDO GHYHORSPHQW

3HRSOH LQ RXU VXSSO\ FKDLQ DQG VXUURXQGLQJ FRPPXQLWLHYV

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH

PDWHULDOeWRSEXVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

+XPDQ DQG .\;; j .. 7KH ULVN RI KXPDQ ULJKWY DQG ODERXU LVVXH'

ULJKWYV LQ R®G e SN EXVLQHVVHVU VXSSO\ FKDLQV

VXSSO\ FKDLQV

6XSSRUWLQJ-.

FRPPXQLWLH ‘

&DUERQ DQG FOLPDWH

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH

PDWHULDOeWRSEXVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

g HPLVVLR 2XU EXVLQHVVHV DQG VXSSO\ FKDLQV RSHUDWH
WR FOLPDWH ULVNV DQG RSSRUWXQLWLHV DV Z}

FDUERQ ZRUOG 2XU VXFFHVV GHSHQGV RQ PDQI

WKHVH ULVNV DQG PDNLQJ WKH PRVW Rl WKH RS

WRbFXW JUHHQKRXVH JDV *+* HPLVVLRQV DQG

WRbVHFXUH D QHW JHUR IXWXUH

. &RQWULEXWLQJ WR WKH GHYHORSPHQW RI WKH
EXVLQHVVHV ZRUN SURWHFWYV RXU OLFHQFH WR
FUHDWLRQ DQG EXLOGV SXEOLF WUXVW

(QHUJ\DQG\IH ;~ ! (IILFLHQW HQHUJ\ XVH DQG VZLWFKLQJ WR UHQF
UHQHZDEOH . . EXVLQHVVHVU RSHUDWLRQV DQG VXSSO\ FKDLQ\
HPLVVLRQV DQG FRVWY DQG LQFUHDVLQJ HQHUJ

:DWHU

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH
PDWHULDOeWRSEKVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

':DWHU XVH . H. . 2XU VXSSOLHUV DQG RXU RSHUDWLRQV XVH ZDW

. DQG HQYLURQPHQW DURXQG WKHP QHHG LW WRI
DVbD YHU\ YDOXDEOH VKDUHG UHVRXUFH WKDW
VFDUFH LQ VRPH SDUWV RI WKH ZRUOG

:DWHU WUHD

. :DWHU WUHDWPHQW LV HVVHQWLDO IRU RXU EX\
’ HQYLURQPHQWDO LPSDFW HQVXUH OHJDO FRPS
ZDWHU ULVNVY DW WKHLU SURGXFWLRQ VLWHV ,
WRbUHXVH ZDWHU DQG UHFRYHU YDOXDEOH FR

$VVRFLDWHG %ULWLVK )RRGV SOF



:DVWH DQG SDFNDJLQJ

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH

PDWHULDOeWRSEXVLQHVVeVHJPHQW{\DOXH FKDLQK\ LW LV PDWHULDO

:DVWH DQG r;~ $ VKLIW WRZDUGV D PRUH FLUFXODU HFRQRP\ |
FLUFXODULWRRE . —

UHGXFWLRQ DQG VXVWDLQDEOH PDWHULDO XVH
RSSRUWXQLWLHY DQG XUJHQW FKDOOHQJHV IRU

B3DFNDJLQJ KDV DQ LPSRUWDQW UROH WR SOD\ L
DQGbTXDOLW\ RI IRRG SURGXFWV /HVV SODVWL
FRQWDLQV PRUH UHF\FOHG PDWHULDOV DQG LV
WRbUHGXFLQJ ZDVWH DQG PRYLQJ WRZDUGYV FLL

30DVWLF DQ{
SDFNDJLQJ

. H ’
'

V4

JRRG VDIHW\ DQG QXWULWLRQ
*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH
PDWHULDOeWRSEXVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

1IXWULWLRQ *RYHUQPHQWYVY DQG FRQVXPHUV DUH LQFUHDVLQ
DQGeKHDOW AN I QIHVW\OHV :H ZDQW WR VXSSRUW FRQVXPHUVU

JRYHUQPHQWYVY WR DFKLHYH WKHLU ZLGHU KHDO

$V D OHDGLQJ IRRG PDQXIDFWXUHU DQG UHWDL
PDQDJH WKH VDIHW\ DQG TXDOLW\ RI RXU SURG?>
RSHUDWLRQV DQG YDOXH FKDLQ

JRRG VDIHW\.

$IJULFXOWXUH DQG IDUPLQJ SUDFWLFHYV

*URXS OHYHO ,PSDFWV RQ WKH ,PSDFWV LQ WKH

PDWHULDOeWRSEXVLQHVVeVHJPHQVW\DOXH FKDLQK\ LW LV PDWHULDO

5HVSRQVLEom .H r , 2XU EXVLQHVVHY GHSHQG XSRQ DJULFXOWXUDO
DJULFXOWXURME RIbWKHbUDZ PDWHULDOV ZH XVH LQ RXU SURGXH
%LRGLYHUVL H 2XU SURGXFWV DUH PDGH IURP DJULFXOWXUDO
DQGeODQG x =i

DUHbGHSHQGHQW RQ ELRGLYHUVLW\ DQG KHDOYV
$QLPDO KHDE
DQGezZHOIDU “ ..

$ QXPEHU RI RXU EXVLQHVVHV KDYH GLUHFW LQ
DQLPDOV 6HYHUDO DOVR SXUFKDVH LQJUHGLHQ
DQG VRPH VHOO SURGXFWV LQWR WKH OLYHVWR

$VVRFLDWHG %ULWLVK )RRGV SOF



2XU LPSDFWHROGWXIHODEOH
"HYHORSPHQW *RDOV

'H XQGHUVWDQG WKH SRWHQWLDO WR FRQWULEXWH WRZDUGV FH
WKURXJK WKH (6* SURJUDPPEHXW RO NRPHVRI RXU

6'* =HUR +XQJHU 6'* &OHDQ :DWHU

6HYHUDO EXVLQHVVHVY GRQDWH VXUSOXV SHRBKFMW IMRI IRRWGHEDQYRNYUFLW\ ULVNV DW D \
DQGbRWKHU RUJDQLVDWLRQV WKDW VXSSRADVUWROQMKDEVHGHAR WG VWQHWEHG DUHDYV
6RPH RI WKHP DUH LQYROYHG LQ LQLWLDWWRKYPBKERWHDZB WH LTHUHDYHD QG ZDWHU PD(
WKH \LHOGY DQG LQFRPHV RI VPDOOKRO G HR CDOMPHIUR/QR W UPISPWRYOH WBWWB ZDWHU DQG U
UHVLOLHQFH WR WKH LPSDFWV RI FOLPDWHDIFWEQJH) WKHLU RSHUDWLRQV

6'* *RRG +HDOWK DQG :HOOEHLQJ 6'* &OLPDWH $FWLRQ

$ QXPEHU RI RXU EXVLQHVVHV LPSOHPHQW7K®UWMLDWH. P WKDRMEBEEWY WKDW VHHN WR P
WRbDLPSURYH WKH SK\VLFDO DQG HPRWLR QPROQKHIOLEW W LDRXG WR GOERD®H FKDQJH DQG DV
RIDWKHLU SHRSOH DQG VRPH IRU H[DPSOHFREDPLXVUDIREXD/GDHVBMWVLRQ 7KHVH LQFOXGH
LQb$IULFD SURYLGH D ZLGH UDQJH RI KHDW WKW DRI BMR HGXF R t+ WKPLYUVLRQV WKURX.
ZRUNIRUFH DQG WKHLU IDPLOLHV VXFK DV KIHDRWIQ F\O IORZWVUDRDBERQ IXHOV DQG UHQHZ
YDFFLQDWLRQ SURJUDPPHYV

6'* $IIRUGDEOH DQG &OHDQ (QHUJ\

6'* ,QGXVWUY ,QQRYDWLRQ DQG ,QIUDYBQA\XRHIVRKXWHEXVLQHVVHYV VHHN WR LPSURYH +
$FURVV WKH *URXS RXU EXVLQHVVHV FR QW/IKQRK WKRHIQHUHY W D@DJIJHPHQW V\VWHPV DQG
XSJUDGLQJ IDFLOLWLHY DQG V\VWHPV ZLWYHOKH HQ R UDIWH RWRSURFXUH UHQHZDEOH HQF
WKHbHIILFLHQF\ RI WKHLU PDQXIDFWXULQJ, Q R PH IRIFROW E X M LRSHWHW LRIYHZDEOH HQH
7KHVH UDQJH IURP WKH LUULJDWLRQ WH FKRRORIVHKVHRBPREIRMOLF VRXUFHV
VXJDUbHVWDWHY WR HQHUJ\ UHGXFWLRQ UDPPHV DW

RXUbSURGXFWLRQ VLWHYV

6'* /LIH RQ /DQG
0DQ\ SURMHFWY DLP WR SURWHFW WKH HFRV\
6'* SHGXFHG ,QHTXDOLWLHYV RXUbEXVLQHVVHVU RSHUDWLRQV DQG VXSSO\
6HYHUDO SURJUDPPHV DFURVV RXU *URXS GHHRGHVWIQMERYPMVVRFLDWHG ZLWK WKH VRX
SURPRWH LQFOXVLRQ LQFOXGLQJ LQLWLDWXNK\DWRDHPSRZBUWDRBPURID LWK XUJHQW DI
DQG SHRSOH ZLWKRGIHDPSOHWBHWYPDUN KDWHGRKEMHIGDELWDW DQG ELRGLYHUVLW\ ORVYV
ZLWK ,/*$ :RUOG WR SURPRWH /*%74,$ ULJEKWY/GDQGHKKDELWDW SURMHFWY WKDW VHHN W
DPHQGHG LWV UHFUXLWPH@W® BWIRHAHWV W RUHNVMHRIYWHHY VXUURXQGLQJ RXU EXVLQHVVHVU F
WRbFDQGLGDWHY ZLWK D GLVDELOLW\ WKHLU VXSSO\ FKDLQV

6'* *HQGHU (TXDOLW\ 6'* '"HFHQW :RUN DQG (FRQRPLF *URZWK
$FURVV RXU EXVLQHVVHVU RSHUDWLRQV D2DGUVEKNILDNXSISO\RFKDLGVYRIJUDPPHV WR HQFR
WKHUH DUH PDQ\ LQLWLDWLYHV DLPHG DW 2ARXBNSIRQUWI DD FWKHHI/H YK O RSORH@W HPSOR\PHQ
RI ZRPHRU H[DPSOH ,0O0RYR 6XJDU ODODZIZVWRIOR RRURPAMLQHVVHY DQG WKHLU VXSSO\
LQ /HDGHUVKLS )RUXP ZKLFK DLPV WR KHEXEXQHQWNV HDWBWWMNMUHAFWG WR IROORZ WKH
DQG WHWIPDOH HPSOR\HHYV RIb&RQGXFW DQG KDYH LQLWLDWLYHV LQ SOD
ODERXU ULJKWV DQG PDLQWDLQ VDIH ZRUNLQ

$VVRFLDWHG %ULWLVK )RRGV SOF



6WDNHKROGHU HQJDJHPHQW

$W EXVLQHVV DQGZHURRSDMYGBIOUHFWO\ ZLWK PDQ\ GLIIHUHQW VYV
LQFOXGLQJbRXU VKDUHKROGHUV FXVWRPHUV FRQVXPHUV HPSO
LOQbWKHbVXSSO\bFKDLQ FRPPXQLWLHV 1*2V LQXGXRWYV\ DQG WUL
LOQVWLWXWLRQDObBLQYHVWRUVbDQGbhJRYHUQPHQWYV

‘H EHOLHYH WKDW RQJRLQJ GLDORJXH ZLWEXMWDNMNWRUGHUYV DFURVV WKH *URXSUV
IXQGDPHQWDO WR RXU VXFFHVV (6* LV D SDUW RIbRXU FRQYHUVDWLRQ ZLWK GLIIHUHQV
JURXSV DQG ZH FRQVLGHU WKHLU YLHZV DQG SULRULWLHV LQ RXU PDWHULDOLW\ DVVH\
5HDGbPRUH DERXW VWDNHKROGHU HQJDJHPHQX\D D GG SHFWVLRQ PDNLQJ LQ RXU

2XWH\ VWDNHKROGHUYV
(PSOR\HHV
6XSSOLHUV DQG ZRUNHUV LQ VXSSO\ FKDLQV
&XVWRPHUV DQG FRQVXPHUV
&RPPXQLWLHV DQG WKH HQYLURQPHQW
6KDUHKROGHUV DQG LQVWLWXWLRQDO LQYHVWRUYV
*RYHUQPHQWYV

K\ RXU

6WDNHKROGHNMVLQHVVHVeHQMHJIJFHDWWHUV +RZ WKH EXVLQHVVHV HQJDJH ZLWK WKL

(PSOR\HHVH HPSOR\ a+HDOWK VDIHW\ DQG ZMD\OWRL®D\ HQJDIJHPHQW
DSSUR[LPDWHOLYHUVLW\ HTXLW\ DQ&(BQEOXVLRQ

SHRSOHa &RVW RI OLYLQJ a7RZQ KDOOV
2XUbSHRSOH D&XOWXUH a6XUYH\V
FHQWUDO WRaAR®XQUDJHPHQW a+HDOWK DQG VDIHW\ SURJUDPPHV
VXFFHVV a'HYHORSPHQW a7ubLQLQJ

alRWLFH ERDUGV
alHZVOHWWHUV
a,QWUDQHW DQG ZHEVLWH

6XSSOLHUYWRGLYHUVIAIEHGSRQVLEOH VRXUFL®&RQYHUVDWLRQV IDFH WR IDFH RU YLU
ZRUNHUV LQWHUQDWLRQBXGSORKEDLQ VXV WD LDDEDRIOQMQJ
VXSSO\ FKRKQVEXVLQHVA/3DAPHQW SUDFWLFHV 4 &RPPXQLFDWLRQ VHVVLRQV
KDYH PDQ\ FRPSXPHQ DQG ODERXU U IAJKRUW HY SRRXQGHQF H
VXSSO\ FKDLQWXSSO\bFKDLQV A$XGLWYV
A7UDQVSDUHQF\ LQ VXSBS@JIPKBRPEQW ZLWK VXSSOLHU UHSUHVHQ

&XVWRPHUAMKH EX\HUV Rd RHOJOWK\ DQG VDIH SURSXNWWRUH VLIQDJH 3ULPDUN
DQG VDIH QXWULWEBR®XH IRU PRQH\ a)DFH WR IDFH LQWHUDFWLRQV ZLWK VW
FRQVXPHUNMQGbLDIIRUGDEOHD LROMELOLW\ RI SURG&ERWWRPHU VXUYH\V
DQG FORWKL@QERWKWDRPHU UHODWLRQ¥ :HEVLWHYV
LVbJUHDW YD®OD6RIFLDO DQG HQYLURQRHIBHID®LRIDFW
IRUbPRQH\ a6WRUH HQYLURQPHQWa6RFLDO PHGLD
a&XVWRPHU FRQVXPHU FRQWDFW OLQHYV
a0DUNHW GDWD DQDO\VLYV

&RPPXQLWEBXSSRUWLQJ ¥ KEGLAWWH FKDQJH PLWAIDWLR®Y HQYLURQPHQWDO SURJUDPPHYV
DQG WKH DQG UHVSHFW I DQIGWEKGEDSWDWLRQ a'HDOLQJV ZLWK 1*2V DQG RWKHU H[SHU\
HQYLURQPHQW.URQPHQ&1DWHKKUDO UHVRXUFHV DQRQGGFVBRKOHVY
WZR RI WKH NHHFRQRP\ a&RDFKLQJ DQG WUDLQLQJ SURJUDPPHYV
ZD\V ZH OLYHaRRBLDO LPSDFW O LQF®»&BRPPYQLW\ SURJUDPPHY DQG VFKHPHV
YDOXHY DQG PBRHOR\PHQW RSSRUWXQLWLHV
DbGLIIHUHQFH$JULFXOWXUH DQG IDUPLQJ SUDFWLFHV

6KDUHKROBGKHHJE€RPSDQ\KOWVWUDWHILF XSGDWHV a5HVXOWY DQQRXQFHPHQWYV

DQG DbPL[ RI LQGRWLGWDIHVY DQG ILQDQRI3GIVY UHOHDVHYV
LQVWLWXWLERRDOVWLWXEHRCQROUPDQFH A$QQXDO JHQHUDO PHHWLQJ
LQYHVWRUMKDUHKROGHYUYHWXUQ RQ LQYHVWPHIWQXDO 5HSRUW
LQFOXGLQJ a(6* a:HEVLWH
ERQGKROGHUN¥5HERRQHUDWLRQ A0HHWLQJV
YLHZV DUH YDOXHG a5HJLVWUDU
*RYHUQPHQKH/ *URXS a&OLPDWH DQG HQYLURQPHOW. QMO DADIM®Y DQG FRUUHVSRQGHQF
LVbLPSDFWHG EDWWHUV Aa5HVSRQGLQJ WR FRQVXOWDWLRQV DQG

FKDQJHV LQ @QDDY DQG EXVLQHVV UDWHMHWRYLGLQJ GDWD LQVLIJKWYV H J VXSSO
DQGbSXEOLF SRIIFXOWXUDO DQG WUDMBHVEROEBPWLRQ LQ JRYHUQPHQW VFKH

a3XEOLF KHDOWK a3DUOLDPHQWDU\ HYHQWV
Aa6XSSRUW RI EXVLQHVVHWGXVWU\ IRUXPV
DG RINHY/ a6LWH YLVLWV

4 (QHUJ\ VXSSRUW VFKHRBWWHQGDQFH DW FRQIHUHQFHYV
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2XU PDWHULDO WRS

2XWBHRSOH
7KH SHRSOH DFURVYVY RXU EXVLQHVVHYVY DUH XQLWHG E\ RX

LFV

U SXUSRVH FXOWXUH DQG SD\

GHOLYHULQJ IRU RXU FXVWRPHUV :H HPSRZHU WKHP WR LQQRYDWH DQG VXSSRUW WKHTF

GHYHORS

B3HRSOH LQ RXU VXSSO\ FKDLQV DQG VXUURXQGLQJ FRPPXQLWLHYV
2XU *URXS 6XSSOLHU &RGH RI &RQGXFW LV WKH IRXQGDWLRQ RI RXU EXVLQHVVHVU ZRUI
WRbZRUNLQJ FRQGLWLRQV DQG ODERXU VWDQGDUGV LQ WKHLU VXSSO\ FKDLQV

&DUERQ DQG FOLPDWH

‘H DUH IRFXVLQJ RQ WDNLQJ DFWLRQ WRGD\ LQ OLQH ZLWK RXU DPELWLRQ RI DFKLHYLQ

E\b bRUbVRRQHU

:DWHU
2XU EXVLQHVVHV ZRUN WR UHGXFH ZDWHU FRQVXPSWLRQ
ZDWHUbVDIHO\ WR WKH HQYLURQPHQW

:DVWH DQG SDFNDJLQJ
‘H KDYH D ORQJ KLVWRU\ RI ILQGLQJ ZD\V WR PDNH PRUH
SURGXFWYV DQG FR SURGXFWYV IURP RXU RSHUDWLRQV

)RRG VDIHW\ DQG QXWULWLRQ
2XU EXVLQHVVHV DUH XQLWHG E\ RXU SXUSRVH WR SURYL

$IJULFXOWXUH DQG IDUPLQJ SUDFWLFHV

PD[LPLVH UHXVH DQG UHWXU

IURP OHVV DQG PD[LPLVH WKH

GH VDIH QXWULWLRXV DQG DI

$FURVV WKH *URXS RXU IRRG DQG UHWDLO EXVLQHVVHY GHSHQG RQ DJULFEXOWXUDO V\\
PDMRULW\ RIbWKH UDZ PDWHULDOV DQG LQJUHGLHQWY UHTXLUHG WR PDNH RXU SURGXF

$VVRFLDWHG %ULWLVK )RRGV SOF



2XU SHRSOH

7KH SHRSOH DFURVV RXU EXVLQHVVHY DUH XQLWHG E\ RXU SXUSTF
RXU FXVWRPHUV ‘H HPSRZHU WKHP WR LQQRYDMHIORE VXSSRUW

)

4
i
ALLIED MILLS

VHQLRU HQJLQHHU DW $OOLHG (

:H HPSOR\ PRUH WK®PHRSOH DQG KDYH RSRMX WL RW DRAbRVV
F lobloFkHvwHU 8.

8QLWHG .LQJGRP (XURSH $IULFD WKH $PHULFDV DQG $VLD

+HDOWK VDIHWOBAGQJ

IXPEHUHRSOR\IRI) VLWH
/IRVW 7LPHe,QMXULHV DQG
Z KIHRHW RIAXDJY o Z\WWHNLQJ RU
RXU VLWHV :H KDYH SURFHVV
V WR HQVXUH WKHLU VDIHW\ |
URDFK WRbVDIHW\ DQG ZHOOE
OEHLQJ DV ZHOO SK\VLFDC(

2XU EXVLQHVVHY SULRULWLVH VDIHJXDUGLQJ RXU SHRSO
EXVLQHVYV LQFOXGLQJ FRQWUDFWRUY DQGbYLVLWRUV W
SURJUDPPHY LQbSODFH DQG VWULYH WR IRVWHU FXOWXU
DWbDOObWLPHY 2XU EXVLQHVVHV WDNH D KROLVWLF DS
DVSHFWV VXFK DV PHQWDO SK\WVLFDO DQG ILQDQFLDO ZH

/RVV Rl OLIH LQ DQ\ Rl WKH RSHUDWLRQV DFURVV WKH *URXS LV FEHSW DQG Zt
DOObFROOHDJXHV DQG FRQWUDFWRUV WRbUHWXUQ KRPH |DIWHL 720N N\ DV ZKHQ
$VbVXFK bZH DUH GHHSO\ VDGGHQHG WR UHSRUMRVRUWH HDV VI FRQWUDI
LQFLGHQWY LQYROYHG FRQWUDFW GHOLYHU\ GULYHUV ZKR N L ORVW Wt
DFFLGHQWY RQH LQ 7DQ]DQLD DQG WKH RWKHU LQ 6SDLQ 7 vooUos FFXUUH
$XIXVW ZKHUH D FRQWUDFWRU ZDV IDWDOO\ LQMXUHG| Zk Z 1 LQJ WKH
DJULFXOWXUDO YHKLFOH

YJROORZLQJ WKHVH WUDJLF HYHQWV RXU SULRULW\ ZDV WR 3 HV DQG

WKRVH ZKR GLHG ZHUH VXSSRUWHG $ WKRURXJK URRW FDXVH LQYHVWLJDWLRQ ZDV FR(
UHOHYDQW EXVLQHVVHV DQG WKHbOHDUQLQJV VKDUHG ZILWK1REE@URXULRS WEDWLRQV

UHVWDWHG WR UHIOHF
$00 RI RXU EXVLQHVVHV KDYH D VWURQJ IRFXV RQ FRQWUDFWR{» PRQABIHEHRW DQG VXS
9HKLFOH DQG GULYHU VDIHW\ LVbDbWRSbSULRULW\ DQG DOO REMXEWRH@WHNYHWWHDUH ZRU|

FRQWUDFWHG KDXOLHUV WR HQVXUH D UREXVW IRFXV RQ GULIB(Rﬁ-g(ﬁN Q@‘U@v gﬁﬁ%‘\’,"vt

$00 RI RXU EXVLQHVVHV PXYRX $ RiHDODWK WEKD RKWI\bDQG :HOOEHLQJ 3ROLF\ 7KH\
VXSSOHPHQW WKLV ZLWK DGGLWLRQDO ORFDObDQG EXVLQHVV VSHFLILF SROLFLHV 5HV!
IRUbPHQVXULQJ FRPSOLDQFH ZLWK WKHVH SROLFLHV VLWV ZLWK WKH FKLHI HITHFEXWLYHV
EXVLQHVVHV (DFK EXVLQHVV DOVR KDV DbQRPLQDWHG GLUHFWRU ZLWK VSHFLILF DFFR)
KHDOWK VDIHW\ DQG ZHOOEHLQJ LQFOXGLQJ PHQWDO KHDOWK

ZH UHSRUWHG WZR FRQWUDFWRU IDWDOLWLHV LQ WKH \HDU

R -XO\ DQG D IXUWKHU IDWDO LQF]|
ZKLFK ZLOO EH UHSRUWHG LQ QH[W \HDUV GDWD

$VVRFLDWHG %ULWLVK )RRGV SOF



,Q OLQH ZLWK WKH *URXS 3ROLF\ RXU EXVLQHVVHV IRFX

ASURYLGLQJ VWURQJ DQG YLVLEOH VDIHW\ OHDGHUVKLS

ALGHQWLI\LQJ DQG PDQDJLQJ DFWLYLWLHV ZLWK WKH KLJ

AVXSSRUWLQJ DOO OLQH PDQDJHUV ZLWK WKHLU DFFRXQ
VSHFLDOLVWY DQG WUDLQLQJ

ADFWLYHO\ LQYROYLQJ HPSOR\HHV LQ WKHLU RZQ KHDOW

AUHSRUWLQJ DJDLQVW ERWK OHDGLQJ DQG ODJJLQJ LQGL
LPSURYHPHQW SURJUDPPHY DQGbDFWLYLWLHY WDNLQJ
ZKHUHbDUHOHYDQW

$FURVV WKH *URXS ZH KDYH LGHQWLILHG WKH IROORZLQ
VDIHW\ ULVNV

AKDUP IURP PRYLQJ YHKLFOHV ZKLFK LQFOXGHV GULYLQ.
A1DOOV IURP KHLJKW DQG IDOOLQJ REMHFWYV
APDFKLQHU\ VDIHIJXDUGLQJ

AWKH VWRUDJH DQG KDQGOLQJ RI KD]JDUGRXV PDWHULDO
AZRUNLQJ LQ FRQILQHG VSDFHYV

AHOHFWULFDO ULVNV DQG

AWKH PDQDJHPHQW RI FRQWUDFWRUV ZKR RIWHQ FDUU\

7R VXSSRUW RXU EXVLQHVVHV ZH DUH GHYHORSLQJ UHVRH
WKHP WR DGGUHVV WKHVH FULWLFDO WR OLIH VDIHW\ UL

7KH RQ VLWH HPSOR\HH /RVW ZQPH ,QW X ¥R RzE D JLH BUDIWWMK
ODVW/\YHDWFRYHU D EURDG UDQJH RI VLWXDWLRQV DQG WK
RIbGD\V ORVW 2Q DYHUDJH IHZHU GD\V ZHUH ORVW WKI
IRFXVHG RQ GULYLQJ LQLWLDWLYHV WR UHGXFH WKH 7TKWN
RQ VLWH FRQWUDFWRUGHFUBMYRE WDV

‘H DUH GLVDSSRLQWHG WKH HPSOR\HH /7, UDWH KDV LQFU
SXW DFWLRQV LQ SODFH WR UHGXFH ULVN DQG DGGUHVV
EXVLQHVVHYV UHPDLQ IRFXVHG RQ OHDGLQJ LQGLFDWRUV
,Q e P ZDV LQYHVWHG LQ UHGXFLQJ KHDOWK DQGbVDI
RSHUDWLRQDO KD]DUGV

7KH EXVLQHVVHY FRQWLQXH WR IRFXV RQ WKHLU VDIHW\
SURFHVVHVY WR NHHS WKHLUbSHRSOH VDIH HVSHFLDOO\ V
DFWLYLWLHV 7KLVDbLQFOXGHV LQFUHDVLQJ RU LPSURYLQ
REVHUYDWLRQV ZLWKbDGGLWLRQDO IRFXV RQ OLQH PDQL
LQFUHDVH WKHLU LQYROYHPHQW DQG GLUHFW RZQHUVKLY
WKHLU UHSRUWLQJ RIbQHDU PLVVHY DQGbKDYH SODFHG L
LQYHVWLIDWLQJ VLIQLILFDQW HYHQWY OLQNHG WR WKHL
LQFLGHQWY DUH VKDUHG DFURVV WKH GLYLVLRQV E\ *URX

0DQ\ RI RXU EXVLQHVVHY DUH QRZ VWDUWLQJ WR H[SORU
WKHP WR LGHQWLI\ ULVNV WR UHGXFH DFFLGHQWYV DQG L
V\VWHPV

6HRXU 'DWDIBD ARUH GHWDLOV RQ RXU KHDOWK DQG VDIH
“HOOEHLQJ

7KH PHQWDO KHDOWK DQG ZHOOEHLQJ RI RXU SHRSOH LV
SHUIRUP %\ VXSSRUWLQJ D KHDOWK\ DQGbHQJDJHG ZRUN
GHOLYHU VXVWDLQDEOH UHVXOWY DGDSW WR FKDQJH D
‘H HQFRXUDJH D FXOWXUH RI RSHQ FRQYHUVDWLRQV ZLW
DVVRFLDWHG ZLWK PHQWDO KHDOWK LQFOXGLQJ VXSSRU
VWRULHV :HbFRQWLQXH WR LQYHVW LQ VXSSRUW DFURVYV
WRbUDLVH DZDUHQHVYV DQG SURYLGH SUDFWLFDO DVVLVW
ZHOOEHLQJ LQFOXGLQJ PHQWDO DQG ILQDQFLDO 2XU EX
PHWKRGV WR HQVXUH RXU GLIIHUHQW ZRUNIRUFH DXGLHQ
LQFOXGLQJ QRWLFH ERDUGV VKLIW EULHILQJYV DQG YLUW

7KH OLQH PDQDJHUV LQ PDQ\ RI RXU EXVLQHVVHV VKDUH
H[SORUH DQ\ QHFHVVDU\ DGMXVWPHQWY WRbHQVXUH RXU
WKURXJKRXW WKHLU FDUHHUV ZLWK XV 7KLV LQFOXGHYV
VFKHGXOLQJ DQG ZRUNORDGV

‘H DLP WR FRQWLQXRXVO\ LPSURYH RXU KROLVWLF DSSUR
SK\VLFDO PHQWDO DQG ILQDQFLDO ZHOOEHLQJ :H XWLOL
VXFKbDV &&/$ &RUSRUDWH OHQWDO +HDOWK %HQFKPDUN
UHSRUWLQJ WUDQVSDUHQF\

$VVRFLDWHG %ULWLVK )RRGV SOF

WKHLU VDIHW\ HITRUWYV LQ ILY

URP VHQLRUbPDQDJHPHQW
KHVW ULVN RIbIDWDObDQG VHI
WDELOLW\ IRU ZRUNSODFH VDIl

K VDIHW\ DQGbZHOOEHLQJ DC
FDWRUV DQGbLPSOHPHQWLQJ
OHDUQLQJV IURP RWKHU EXVLC

J NH\ RQ VLWH DQG RIlI VLWH FI

IRU FRPSDQ\ EXVLQHVYV

RXW WKHVH KLJK ULVN RSHUDMW

XUFHV DQG WRRONLWYV IRFXVFE
NV

H PDMRULW\ UHVXOW LQ D ORZ
LV \HDU SHU LQMXU\ 7KH EXVL
ZKLOH HQFRXUDJLQJ D FXOWX

HDVHG DQG DOO RI RXU EXVL
WKH FDXVHV Rl WKHVH LQFLGH
DQG RQ LQYHVWLQJ LQ ULVN U
HW\ ULVNV DFURVV D ZLGH UDC

FXOWXUH JRYHUQDQFH DSSUR
VKRVH UHODWHG WR PDQDJLQJ
J WKH QXPEHU DQG TXDOLW\ R/
DJHU WUDLQLQJ DQG OHDGHUYV
5 RI VDIHW\ $OObWKH EXVLQH\
QFUHDVLQJ IRFXV RQ UHSRUWI
U FULWLFDO ULVNV 7KH OHDU«

S

H KRZ DUWLILFLDO LQWHOOLJH
PSURYH HIILFLHQFLHV LQ WKHL

W\ GDWD

FHQWUDO WR ZKRbZH DUH DQC
IRUFH ZH VWUHQJWKHQ RXU F
QG UHPDLQ D SODFH ZKHUHbSH
K WKHbDLP RI UHPRYLQJ WKH V
WLQJ HPSOR\HHV WR VKDUH W
WKH *URXS LQFOXGLQJ SURJI
DOQFH UHVRXUFHV DQG WRRO\
VLQHVVHV XVH PXOWLSOH FRP
FHVY KDYH HDV\ DFFHVV ZKHQ
XDO SODWIRUPYV

LQIRUPDWLRQ RQ ZHOOEHLQJ \
HPSOR\HHV FDQ SHUIRUP HIIH
NHPSRUDU\ RU SHUPDQHQW DG

DFK WR VXSSRUWLQJ RXU SHR
'VH IHHGEDFN IURP H[WHUQDO
8. WRbDEHQFKPDUN RXU SUR.
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‘H FRQWLQXH WR SURYLGH ILQDQFLDO DQG PHQWDO ZHO
WHRHPSOR\HH DVVLVWDQFH SURJUDPPHYV DQG LQIRUPDWLR
RXUbSHRSOH LQWHUQDWLRQDOO\ :H DOVR LQYHVW LQ W
UHFRJQLVLQJ WKH SLYRWDO UROH WKH\ SOD\ LQ WKH ZH
PRPHQWY RI RQ ERDUGLQJ FDUHHU GHYHORSPHQW FRQY
WRbZRUN GVDRXG/VMWRUHVY ULVN DVVHVVPHQWYV

0DQ\ Rl RXU EXVLQHVVHV DOVR KDYH IRUPDO ZHOOEHLQJ
OLNHb$% ODXULUV @7KULYHU KHDOWK DQG ZHOOEHLQJ S
DQGb3ULPDUNUV @6SDUNU ZHOOEHLQJ SURJUDPPH

'LYHUVLW\ HTXLW\ DQRG LQFOXVLRQ

EHLQJ WRROV DQG UHVRXUFH\
DFURVV D UDQJH RI WRSLFV
DLQLQJ DQG UHVRXUFHV IRU R
OEHLQJ RI RXU HPSOR\HHV DW
UVDWLRQV SHUIRUPDQFH UHY

DFWLYLWLHV LQ SODFH IRU WK
RJUDPPH $% $JULUV HPSOR\H

(QJDJLQJ GLYHUVH WDOHQW LV D FRPSHWLWLYH DGYDQWDJH IRU XV DQG VWUHQJIJWKHQV
WR GHOLYHU ORQJ WHUP VXFFHVV 2XUbEXVLQHVVHV ZRUN KDUG WR HQVXUH ZH DWWUD
GLYHUVH WDOHQW DQG HVWDEOLVK PHDQLQJIXO FRQQHFWLRQV ZLWK WKHbYDULHG FRPI

2X%RDUG 'LYHUWIHWWV RAWFRXU JURXSZLGH DSSURDFK DQGbLY FRPSOHPHQWHG E\ ORFDC(
EXVLQHVY SROLFLHV '(, WHDPVY DQGbGHGLFDWHG SURJUDPPHY 7KHVH LQLWLDWLYHV DL
HPSOR\HHV LQFOXGLQJ ZRPHQ HWKQLF PLQRULWLHV LQGLYLGXDOV ZLWK GLVDELOLWL
WKH /*%74,$ FRPPXQLW\ WKURXJK HTXLWDEOH DFFHVV WR HPSOR\PHQW WUDLQLQJ FD
GHYHORSPHQW DQG SURPRWLRQ RSSRUWXQLWLHYV :H DUH FRPPLWWHG ERWK WR HQDEO
SHUIRUP DW WKHLU EHVW DQG UHDOLVH WKHLU FDUHHU SRWHQWLDO DQG WR HOLPLQD\
ELDV WKDW FDQ KDUP WKHLU PHQWDO KHDOWK DQG SK\VUFDO ZHOOEHLQJ

2XU *URXS ,QFOXVLRQ 1HWZRUN PDGH XS RI FROOHDJXHV|IURP DFURVVbDOO RXU VHJIPH(
DFFHOHUDWHY FKDQJH E\ /KKDW LSQUD¥ QR EBHIBYIE LGHDV :H KDYH DOPRVW (,
DGYRFDWHY DFURVV WKH *URXS DQG SURYLGH DFFHVV WR WUDLQLQJ DQGbWKRXJKW OH
H[SHUW H[WHUQDO SDUWQHUV DFURVV FXOWXUH DQG LQFOXVLRQ WRSLFV bLQFRUSRUDW
GLIILFXOW FRQYHUVDWLRQV QHXURGLYHUVLW\ LQFOXVLRQ UDFLDO DQG HWKQLFbGLYH
DQG OHDGHUVKLS GLVDELOLW\ LQFOXVLRQ DQG /*%74,%$ bLQFOXVLRQ

$OXU EXVLQHVVHVY KDYH DFFHVV WR PDWHULDOV DQG WUDLQLQJ WKH\ FDQ XVH WR UDL
RIbXQFRQVFLRXV ELDV DQG FUHDWH PRUH LQFOXVLYH FXOWXUHYV 7KH PDWHULDOV DUH
RI RXU NH\ EXVLQHVV ODQJXDJHWUDDIXHIG KDFIHORWIDWRUV| DFURVY WKH *URXS

$ VLIJQLIQRPEMU RI RXU EXML@KNVHYHORS 'LYHUVH SODWIRUP WR VXSSRUW

WKHbFRQVLVWHQW XVH RI LQFOXVLYH ODQJXDJH RQ EXVLQHVV SROLFLHV MRE DGYHUW:!
DQGbLQWHUYLHZ TXHVWLRQV 7KH LQVLJKWY DURXQG WKH LPSRUWDQFH RI LQFOXVLYH (
DOVRbEHHQ DGRSWHG LQ OLQH PDQDJHU WUDLQLQJ VXFK DV 3ULPDUNUV +LULQJ ,QFOX\
‘H FRQWLQXH WR UDLVH DZDUHQHVV DQG HGXFDWH RXU SHRSOH DGYRFDWHVY DQG OHDC
WKHbHYROYLQJ ILHOG RI GLYHUVLW\ HTXLW\ DQG LQFOXVLRQ :H SDUWQHU ZLWK H[WHU
SURYLGHbUREXVW DQG WKRURXJK PDWHULDOV RQ D UDQJH RI WRSLFV WKDW LQFOXGH G
IHPDOHbFDUHHUY DQG OHDGHUVKLS UDFLDO DQG HWKQLF GLYHUVLW\ QHXURGLYHUVLW
DQGDb/*%74,$ bLQFOXVLRQ

‘H XWLOLVH RXU GHGLFDWHG LQWHUQDO ZHEVLWH WR FRQQHFW HYHU\RQH DFURVV WKH
'(, DQG ZHOOEHLQJ FRUSRUDWH SDUWQHUV HDV\ WR XVH|UHVRXUFHY WUDLQLQJ PDWHL
FDVH VWXGLHV KLIKOLJKWLQJ JUHDW SUDFWLFH DQG OHDUQLQJV LQFOXGLQJ %ULWLVK
LQFOXVLRQU H OHDUQLQJ PRGXOH DQG 7ZLQLQJV KHDOWK DQG ZHOOEHLQJ DJHQGD :H
FRPPXQLWLHY RI DGYRFDWHY DQG OHDGHUYV ZKR DUH GULYLQJ WKHLU ORFDO SODQV DQ
ZKHUH V\QHUJLHV FRXOG EH KHOSIXO 2YHU UHFHQW \HDUV RXU PRVW DFWLYH FRPPXQL
EHHQ OHQRSDXVH OHQVWUXDWLRQ 'LVDELOLW\ 1HXURGLYHUVLW\ DQG :HOOEHLQJ LC
bQHWZRUN IRU WKRVH OHDGLQJ OHQWDO +HDOWK )J)LUVW $LG 0+)$ JURXSV LQ RXU EXVL

2XU OHDGHUV DQG OLQH PDQDJHUV DUH HPSRZHUHG DQG |HTXLSSHG ZLWK WKH VNLOOV ¢
FUHDWH LQFOXVLYH FXOWXUHV LQ WKHLU EXVLQHVVHV DQG ORFDO VHWWLQJV 8QFRQVF
FXOWXUDO DZDUHQHVV SURJUDPPHY DQG D UDQJH Rl WRROV DUH DOVR SURYLGHG WRbV
EXVLQHVVHV LQ SURPRWLQJ LQFOXVLYLW\

2XU @:RPHQ LQ $%)U QHWZRUN ZKLFK KDV EHHQ UXQQLQ
GHYHORS VNLOOV DQG EXVLQHVV DZDUHQHVV DQG EXLO
SHUIRUPDQFH DQG IXWXUH FDUHHUV SURVSHFWV :RPHQ
HYHQWYV IHDWXULQJ ERWK LQWHUQDO DQG H[WHUQDO VS
RSSRUWXQLWLHV

‘H SULRULWLVH DWWUDFWLQJ DQG GHYHORSLQJ D EURDGHU UDQJH Rl WDOHQW bPDLQWI
JHQGHU DQG HWKQLFLW\ LPEDODQFHY WKURXJK LGHQWLI\LQJ DQG UHPRYLQJ EDUULHUYV
GLVFRXUDJH WDOHQW IURP EHLQJ DWWUDFWHG WR RU MRLQLQJ $%) RU IURP DGYDQFLQ
SRVLWLRQV

2YHUDOO WKH JHQGHU EDODQFH RI WKH *BRRRXUWWRWDW dRREQ@®DNH XS
ZRUNIRUFH

IRUb b\HDUV KDV KHOSHG ZR
FRQQHFWLRQV WKDW HQKDQF
FURVV WKH *URXS KDYH DFFH\
DNHUV DVbZHOO DV YDOXDEOF

$VVRFLDWHG %ULWLVK )RRGV SOF
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‘H UHPDLQ IRFXVHG RQ DGGUHVVLQJ JHQGHU LPEDODQFH
IRFXV RQ HQVXULQJ ZRPHQ DUH UHSUHVHQWHG DW DOO O
UROHYV

D/RG- D W RBRFERPH O W WIHHG/ WR D F
HYHOXWEHQFOXGLQJ WKRVH LQ

:H DUH SOHDVHG WKDW RXU WDOHQW SLSHOLQH IRU VHQLRU URO" ¥, PRUH JHQGH
:RPHQ DFFRXQWRIRWHQLRU PDQDJHPHQW UROHV DFURVV WKF *U’ KXDYH DQ
LQFUHDVLQJ SURSRUWLRQ RI ZRPHQ DPRQJ RXU JURXSZLGH ([’ CYH S \JVKLS 3UR
DOXPQL JRWDO O

$W WKH PRVW VHQLRU OHYHOV ZKLFK FRYHUV WKRVH UHSR J J WRHRASOR LVLRQDO
JURXS IXQFWLRQDO GLUHFWRUV RXU JHQGHU EDODQFH D|V IJK'IWHG WR :RPHQ /H
LV 7KLV LV GLVDSSRLQWLQJ DV ZH KDYH IRFXVHG VLJQLILF " HIIRUV RXU WDOF
RXWOLQHG DERYH 7KLV SHUFHQWDJH LQ SDUW UHIOHFWV LW S XFWXULQJ
DOLJQ WR VWUDWWHDICFVRULRUXWWHBWHY WKDW WKLV ZD\ RI PHDV . VHQLRULW\

ZRPHQ LQ WKH RUJDQLVDWLRQ LV DQ LQIOH[LEOH WRRODI
DV SDUW RI WKH FKDQJH LQ VFRUH WKLV \HDU UHIOHFWV
EH DW WKH QH[W UHSRUWLQJ EXYHQHWVMRP HKR U R XWK® DW
WHUPV Rl VFDOH DQGbFRPSOH[LW\ LV FRQVLGHUHG DV R
VHQLRU UROHV DUH KHOG E\ ZRPHQ

2XU OHDGHUVKLS WHDPV DFURVYV WKH *URXS UHPDLQ KLJk
ZLWK QDWLRQDOLWLHY UHSRUWLQJ WR WKH GLYLVLRQD
GLUHFWRUV *OREDOO\ RI WKHVH UROHV DUH KHOG E\
EDVHG RQ 8. GHILQLWLRQV XS IURP LQ ‘H FRPPLW
WKRVH IURP HWKQLF PLQRULWLHY DUH UHSUHVHQWHG LQ

‘H SULRULWLVH DWWUDFWLQJ DQG GHYHORSLQJ D EURDG
JHQGHU DQG HWKQLFLW\ LPEDODQFHYV WKURXJK LGHQWLI
GLVFRXUDJH WDOHQW IURP MRLQLQJ $%) RU IURP DGYDQH

‘H YROXQWDULO\ UHSRUW RQ RXU RYHUDOO JHQGHU SD\ J
SDJH RI RXU $QQXDO FKi RXWW- % EDVHG EXVLQHVVHV ZLWK
DOVR UHSRUWVY RQ WKHLU RZQ JHQGHU SD\ JDS ZLWK WK

2XU EXVLQHVVHVU JHQGHU DQG HWKQLFLW\ SD\ JDS UHSR
OHYHO LQVLIJKWY DERXW WKH DFWLRQV EHLQJ WDNHQ WR
WKHLU FDUHHUV ZLWK XV

YROORZLQJ $% $JUL 8.UV VXFFHVVIXO VWDUW LQ UHSRUWIL
MRLQHG WKLV \HDU E\ 7ZLQLQJV 2YDOWLQH DQG ZH DQWIL
UHSRUWLQJ LQ WKH FRPLQJ \HDUV
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RUbD SRUWw...cLR RI G_YHUVHC
ZR B ig @ i E N i B§? ODUIHU URC
]
|
SS;
7 8LI %QIVMGEW
%WME 4EGMJIMG

OV ROMEEFXOWXUDO DQG HWK

O FRCHT H[HFXWLYHV DQG JUR;
OHDGHUV IURP PLQRULW\ HWKH(

W RL B FERAEI LHPXGHGRIRIERAY RQ H G
R XWQRR\BWI W HIQQ R/AD UHR RH&Z R P |

HU 'UBRYN IR BoHQw PDLQWD

J OLQH

LQJ DQG UHPRY UULHUV
LQ Pl X RVLWLR
DS U s 0\ *UHDW 9
R 1

HVI H U KHG RQ \
Uw ; PR L LUDWLR
HC ¢ O F HV WR \
L QJ P L JDS ODV
LFL W F R 8. EXVLQG




(QJDIJHPHQ\W HDY(HDO RSPHQW

7KH HQJDJHPHQW DQG GHYHORSPHQW RN R WK I IRISORIUIP\D QFPIGIDPE Q W D O

ORQJ WHUP VXVWDLQDE L GL W JKIOR HOQ EXVHG@ N RVHWM RUFH GULYHV SURGXFWLYLW\
LQQRYDWLRQ DQG RSHUDWLRQDO H[FHOOHQFH ZKLOH UREXVW DQG UHOHYDQW GHYHOR
KHOS WR HQVXUH ZH KDYH WKH WDOHQW DQG FDSDELOLW|LHVY WR PHHW IXWXUH FKDOOH
RXU SHRSOH ZH DLP WRbJURZ DbFXOWXUH RI FRQWLQXRXV LPSURYHPHQW WKDW IXHOV
ILQDQFLDO RXWFRPHV HQKDQFHG FXVWRPHU VDWLVIDFWLRQ DQG DbFRPSHWLWLYH HGJ

‘H SULRULWLVH RSHQ FRPPXQLFDWLRQ DFURVYVY DOO RXU EXVLQHVVHV SURYLGLQJ PXOW
HPSOR\HHV WR VKDUH WKHLU YLHZV DQG HQJDJH LQ PHDQLQJIXO WZR ZD\ GLDORJXH ,Q
GLUHFW FRQYHUVDWLRQV ZLWK PDQDJHUV DQG OHDGHUV| ZH XVH HQJDJHPHQW VXUYH\V
JURXSY DQG GLJLWDO IRUXPV WR HQFRXUDJH IHHGEDFN DQG IRVWHU WUDQVSDUHQF\

,Q KHU UROH DV GHVLJQDWHG ,QGHSHQGHQW 1RQ ([HFXWLYH 'LUHFWRU IRUbZRUNIRUFH
$QQLH OXUSK\ OHDGV DFWLYLWLHV WKDW SURYLGH DVVXUDQFH WR WKH %RDUG WKDW R
FXOWXUHV RI RSHQQHVV ZKHUH RXU SHRSOH FDQ VKDUH |WKHLU YLHZY DQG KDYH WKHL!
DQG DFWHG XSRQ $00 QRQ H[HFXWLYH GLUHFWRUV RQ WKH %RDUG KDYH QRZ FRPPLWW

SDUWLFLSDWLQJ LQ HQJDJHPHQW VHVVLRQV5HDWKPRRIGIOBDIIDRXWY DFURVYV WKH *URXS
ZRUNIRUFH HQJDJHPHQW LQFOXGLQJ KRZ HPSOR\HHV DUH
WDNHQ LQWR DFFRXQW LQ GHFLVLRQV OLNH®@QGVRRD IRKEW
$QQXDO 5HSRUW

‘H DUH IRFXVHG RQ DWWUDFWLQJ DQG QXUWXULQJ WDOHC(
DQG SHUVRQDO JURZWK 2XUbEXVLQHVVHV VXSSRUW WKH
GLYHUVH DELOLWLHY WKURXJK D UDQJH RI GHYHORSPHQW
WKULYH LQ WKHLU FXUUHQW UROHYVY DQG SURJUHVV WKHL
*URXS

2XU EXVLQHVVHY HQFRXUDJH HPSOR\HH LQYROYHPHQW L(
LOQFHQWLYHY WR HPSOR\HHY EDVHG RQ WKH SHUIRUPDQFH

(QJDIJHPHQW

2XU EXVLQHVVHYV HQJDJH ZLWK WKHLU SHRSOH LQ D YDUL
WKH *URXS FDQ VKDUH WKHLU YLHZVY DQG RSLQLRQV RSH(
DFW RQ WKHLU OHFKDQLVPV LQFOXGH HQJDJHPHQW VXUYk
=LQJ LQ 3ULPDUN OLVWHQLQJ JURXSV WRZQ k RYHUYHQ
RIbRXU EXVLQHVVHYV DUH XVLQJ HQJDJHPHQW VXUYH\Y SU
:LOOLV 7TRZHUV :DWVRQ OHUFHU 3HDNRQ :RUNGD\ DQG *U
SURSRUWLRQ RI EXVLQHVVHV QRW XWLOLVLQJ HQJDJHPHC
DFTXLUHGbLEXVLQHVVHV

7KH IUHTXHQF\ Rl HQJDJHPHQW VXUYH\V YDULHV IURP EX\
UHLRQ RI WKRVH XVLQJ HQJDJHPHQW VXUYH\V UDQ RQ}

Rl WKHLU SHRSOH WR SDUWLFLSDWH ZLWK DQ UHVS
EXVLQHVVHV DUH IRFXVHG RQ LQFUHDVLQJ WKH SURSRUW
LQ HQJDJHPHQW VXUYH\V $ JUHDW H[DPSOH RI D PHFKDQ
LQFOXGHG WKH XVH RI 45 FRGHV VR PRUH Rl RXU IDFWRU
LQbGHVSLWH QRW KDYLQJ ODSWRSV RU GHVN EDVHG FRPS

7KHPHV DQG DFWLRQ SODQV IURP WKH IHHGEDFN DUH LGH
+RZHYHU ZH VHH VWURQJ SRVLWLYH WKHPHV HPHUJLQJ

LQbWKH RUJDQLVDWLRQ L@KISLTXDADXEQ BRI WOLHHG G UYH LPD Q
RSSRUWXQLW\ IRU OHDUQLQJ DQG JURZWK IOH[LEOH DQG
RQbFROOHDJXHbZHOOEHLQJ DQG VDIHW\ DQG WKH EHQHI
LQbRXUDEXVLQHVVbPRGHO

$VVRFLDWHG %ULWLVK )RRGV SOF

1 FRQVXOWHG VR WKDW WKHLU
WKHLU LQWHUHVWY RQ SDJHYV

DW DQG FUHDWLQJbRSSRUWXQ
LU SHRSOH WR OHYHUDJH WKH!
RSSRUWXQLWLHV 7KLV HTXLS
U FDUHHUV ZLWKLQ WKHLU EXV

WKHLU SHUIRUPDQFH ZLWK P
1 RI WKH EXVLQHVYV ZKHUH WKF

HW\ Rl ZD\V WR HQVXUH HPSOR
DO\ DQG NQRZ EXVLQHVVHV ZL
1\V VRFLDO SODWIRUPV OLNH

WV DQG ORFDO HYHQWV $W SU
RYLGHG E\ H[SHUWV LQ WKH IL
HDW 30DFH WR :RUN 7KH VPD
YW VXUYH\V LQFOXGH VRPH QH

LQHVV WR EXVLQHVV DQG UHJ
H LQ WKH ODVW ILQDQFLDO \HD
RQVH UDWH $FURVV WKH *URX
LRQ Rl WKHLU SHRSOH WKH\ L¢
LVP XVHG WR LQFUHDVH SDUWI
ILHOG RU UHWDLO HPSOR\HH!
SXWHUV

QWLILHG DQG GHYHORSHG DW
RU WKH *URXS RYHUDOO VXFK
DIJHPHQW

LQFOXVLYH HQYLURQPHQWYV
LWV RI DXWRQRP\ DQG DFFRXQ




'"HYHORSPHQW

‘H DUH IRFXVHG RQ DWWUDFWLQJ DQG QXUWXULQJ WDOH(
DQG SHUVRQDO JURZWK 2XUbEXVLQHVVHV VXSSRUW WKH
GLYHUVH DELOLWLHY WKURXJK D UDQJH RI GHYHORSPHQW
WKULYH LQ WKHLU FXUUHQW UROHYV DQG SURJUHVV WKHL
*URXS

‘H KDYH PXOWLSOH GHYHORSPHQW SURJUDPPHV DFURVYV
OHDGHUVKLS DQG IXQFWLRQDO H[FHOOHQFH SURJUDPPHV
IRFXV RQ GHYHORSPHQW LQWHUYHQWLRQV IRU FRKRUWYV
*URXS ZRUNV ZLWK D UDQJH Rl SDUWQHUV WR SURYLGH E
FRDFKLQJ DQG PHQWRULQJ IRU OHDGHUV DQG SRWHQWLD

$FURVV RXU EX3WIQRDAYNMWY (DUO\ &DUHHUV SURJUDPPH LV
IRWMVKH IXWXUH RXU VXJDU EXVLQHVVHV LQ $IULFD KDYH
LQ SDUWQHUVKLS ZLWK 7R\RWD :HVVHOV ,QVWLWXWH IRU
KDVbDb*OREDO 7THFKQRORJ\ & HQWUH WR GHOLYHU WHFKQ
DQb([HFXWLYH /HDGHUVKLS 3URJUDPPH IRU WKRVH LQ VH
SURJUDPPHV WR VXSSRUW )LQDQFH H[FHOOHQFH DQG HQK
3HRSOH DQG 3HUIRUPDQF M ¥X@®MRXRQWXFWLRQ SURJUDPPH
LQbVHQLRU UROHV DFURVV WKH *URXS WR HQDEOH WKHP
SXUSRVH FXOWXUH DQG YDOXHV RI WKH *URXS DQG KRZ

2XU JURXSZLGH &DUHHU &RQYHUVDWLRQV VLWH JLYHV SH
WRbDGYLFH JXLGDQFH UHVRXUFHV DQG WHPSODWHV WR
IRUbDRSSRUWXQLWLHY DFURVYVY WKH *URXS

NKH

ZLWKLQ WKHLU EXVLQHVVHV
HVSRNH GHYHORSPHQW LQLWLI

DW DQG FUHDWLQJbRSSRUWXQ
LU SHRSOH WR OHYHUDJH WKH:

RSSRUWXQLWLHYV 7KLV HTXL

U FDUHHUV ZLWKLQ WKHLU EXV

*URXS ZLWK JURXSZLGH H

IRU VHQLRU OHDGHUV ZKLOH
1

O VXFFHVVRUV

FUHDWLQJ D WDOHQW SLSHOL
H[HFXWLYH GHYHORSPHQW FR>
ODQXIDFWXULQJ 6WXGLHV DQ
LFDO EDNHU\ WUDLQLQJ 7KH *
DLRU UROHV DQG IXQFWLRQDO
DQFHG EXVLQHVV DFXPHQ ZLW
IRU QHZ FROOHDJXHV

WR IRUP QHWZRUNV DQG XQGH
’H RSHUDWH DW RXU EHVW

RSOH LQ DOO RXU EXVLQHVVH)
SODQ WKHLU FDUHHUV DV ZHC(

$VVRFLDWHG %ULWLVK )RRGV SOF



3HRSOH LQ RXU VXS
DQGeVXUURXQGLQJ

2XWURXS 6XSSOLHU &RGH RI &RQGXFW LV W
WRbZRUNLQJ FRQGLWLRQV DQG ODERXU VW

‘ n\\ .-

ﬂ

+XPDDQG ODERXURMNUKWYV L
VXSSO\eFKDLQV

2XU EXVLQHVVHV ZRUN ZLWK D GLYHUVH UDQJH RI VXSSO
IDUPHUV

2XWURXS 6XSSOLHU &RGHIRQ MRYBRMM DO UHTXLUHPHQW R
FRQGXFW RI RXU EXVLQHVVHV 7KLVb&RGH LV EDVHG RQ |
/IDERXU 2UJDQL]DWLRQ @,/20 DQG RQ WKH %DVH &RGH RI

+XPDQ ULIJIKWV GXH GLOLJHQFH DFURVV RX

,Q WKHLU DSSOLFDWLRQ RI WKH *URXS 6XSSOLHU &RGH R
WR GHYHORS DQG LPSURYH KXPDQ ULJKWV GXH GLOLJHQF
WKBHQLWHG 1DWLRQV *XLGLQJ 3ULQFLSOHV &L %8XWL QWKW [
2UJDQLVDWLRQ IRU (FRQRPLF &R RSHUDWLRQ DQG 'HYHOR
IRU 5HVSRQVLEOH %XVLQHVV &RQGXFW DQG WKH ,/2 'HFH

2XU GHYROYHG EXVLQHVV PRGHO UHTXLUHYV HDFK RI RXU
EDVHG RQ WKHLU VSHFLILF VXSSO\ FKDLQV DQG WKH QDW
ZKHUH SRWHQWLDO QHJDWLYH KXPDQ ULJKWV ULVNV DQG
FKDLQ PDSSLQJ KHOSV VRPH RI RXUbEXVLQHVVHV LGHQW
PDQDJH ULVNV DQG LPSDFWV UHODWHG WR SHRSOH DQG F

5LVN PDQDJHP H®WYLWRULQJ

2XU EXVLQHVVHYV XVEDWQXPEHWHRSPYWRVY DQG PRQLWR
ULJKWV ULVNV LIQFIOWG DQ 8 ®HFVRIWVVHVVPHQW WRRO ZK
ULVN GDWD IRU
GDWDEONVMRPH RI RXU EXVLQHVVHV ULVN PRQLWRULQJ L
RXWbE\ LQWHUQDO WHDPV RU WKLUG SDUWLHV B6RPH EXV
UHSUHVHQWDWLYHV GLUHFWO\ RXWVLGH RI WKH DXGLW S

FRPPREIMPXES OLQGE YWKKILFDO 'DWD ([FK

SO\ FKDLQ
FRPPXQLW

KH IRXQGDWLRQ RI RX
DQGDUGY LQ WKHLU V;

$ ULFH IDUPHU JURZLQJ +RP
ODOLbULFH IRU :HVWPLOO XVLQJ \
6XVWDLQDEOH 5LFH 3ODWIRUP 6W
7KDLODQG

| HUV IURP ODUJH EXVLQHVVHYV

I WKH UHVSRQVLEOH EXVLQHV

VKH FRUH FRQYHQWLRQV RI WK

WKH (WKLFDO 7UDGLQJ ,QLWL

U *URXS

&RQGXFW PDQ\bRI RXU EXVLC
H SURFHVVHV 6RPH RI WKHP C
QG +XPDQ 5LIJKWV
SPHQW @2(&'U 'XH 'LOLJHQFH
QW :RUN $JHQGD

EXVLQHVVHVY WRbDGRSW WDLO
XUH RI WKHLU VXSSOLHU UHOD
LPSDFWV PLIJKW H[LVW FRPEL
LI\ PRQLWRU DQG ZKHUH DSS
rRPPXQLWLHY LQ WKH VXSSO\ |

U SRWHQWLDO KXPDQ
LFK SURYLGHV FRXQWU\

DQJH RQOLQH

FRQGXFWHG WKURXJK DXGLW
LQHVVHV DOVR HQJDJH ZRUNHI
URFHVV WR XQGHUVWDQG ZKD\

$VVRFLDWHG %ULWLVK )RRGV SOF


https://www.abf.co.uk/content/dam/abf/corporate/Documents/About-us/governance/policies/ABF-Supplier-Code-of-Conduct-Policy.pdf
https://www.maplecroft.com/data/commodity-risk-data/
https://www.sedex.com/

JRU H[DPBWIHPDUNUV (WKLFDO 7UDGH DQG (QYLURQPHQWD
RQH RIbWKH NH\ HOHPHQWY IRU KRZ KXPDQ ULJKWYV GXH ¢
VXSSO\ FKDLQV 7KURXJK WKLV SURJUDPPH 3ULPDUN FRQ
VXSSOLHUVU IDFWRULHV RYHYUWKB UMD BBIQWLCHY \WEBH 1X00
ZKLFK LQFOXGH ULJRURXV FKHFENV IRU KXPDQ ULJKWYV LVYV
BULPDUN 6XSSOLHU &RGH RI &RQGXFW EDVHG RQ ILUVW K
HQYLURQPHQW UHYLHZV RI UHOHYDQW GRFXPHQWDWLRQ
HQG RI HDFK DXGLW VXSSOLHU IDFWRULHV DUH LVVXHG Z
RXWOLQHV DQ\ DUHDV IRU LPSURYHPHQW 3ULPDUN XVHV
DOObQHZ WLHU R@HN SHRAVHRUALHNVO QHZ IDFWRULHV DUH DX
WKH DXGLW LVbVDWLVIDFWRU\ FDQ DQ\ RUGHUV EH SODFH

*RYHUQDQFH DQG SROLFLHV
7KH FKLHI H{HFXWLYHV DQG VHQLRU OHDGHUV RI HDFK EX
ULVNVbDbUHODWHG WRUKIRWYWKHE W EBERXQHVVHYV VXSSO\ F

7KH *URXS 6XSSOLHU &RGH Rl &RQGXFW XQGHUSLQV DQ\ |
PD\ FKRRVH WRZLRAQQRY 2DRUBWPGHDNH DOVR GHYHORSHG
ULJKWV SROLFLH¥%W)QEXJIMXQFKHG LWV RZQ WRR

*ULHYDQFH PHFKDQLVPV DQG UHPHG\

2XU EXVLQHVVHV VHHN WR XVH WKH OHYHUDJH WKH\ KDYk
RUbPLWLJDWH WKH ULVN RI QHJDWLYH KXPDQ ULJKWV LPS
ZKHUH DSSURSULDWH B6RPH RI RXU EXVLQHVVHV KDYH RU
WR JLYH ZRUNHUV D YRLFH RQ WKH LVVXHV WKH\ IDFH LQ
DSSURDFKHV WR DFKLHYLQJ HIIHFWLYH JULHYDQFH PHFKI
7%UNL\H DQG 3DNLVWDQ ZRUNHUVU JULHYDQFHV DUH UR
E\ ORFDO LPSOHPHQWDWLRQ SDUWQHUV VXFK DV QRQ JRY
YRU H[DPSOH WKH $PDGHU .RWKD +HOSOLQH LQ %DQJODG
IDFWRULHV ZLWK D FRQILGHQWLDO DQG DFFHVVLEOH PHD
UDLVHG WKURXJK JULHYDQFH PHFKDQLVPV OLQNHG WR RX
IROORZ XS DQG LQYHVWLJDWH DFFRUGLQJO\ ZLWK WKH L

6WDNHKROGHU FRQVXOWDWLRQ DQG WUDQVSDUHQF\

'LITHUHQW VWDNHKROGHUV LQFOXGLQJ 1*2V WUDGH XQLR
VXEMHFW WR UHOHYDQW FRPSHWLWLRQ DQG DQWL WUXV
JURJUHVYVY SURYLGH LQSXWV LOQWR WKH DSSURDFK DGRSW
ULJKWV GXH GLOLJHQFH 7KH\ ZRUN ZLWK WKHVH RUJDQL
DQGbZH DFNQRZOHGJH WKH YDOXH WKDW WKHLU FRQWULE

7UDQVSDUHQF\ DERXW ZKR DQG ZKHUH RXU EXVLQHVVHV
XQGHUVWDQGLQJ Rl KXPDQ ULJKWV ULVNV DQG ZKHUH QH
LVVXHV ERWK ORFDOO\ DQG DFURVV RXU LQGXVWU\

7ZLQLQJV DQG 3ULPDUN ERWK SXEOLVK VRXUFLQJ PDSV W
VXSSO\ FKDLQV EHWWHU

7LHU RQH IDFWRULHV PDQXIDFWXULQJ ILQLVKHG JRRGYV

6XSSRUWLQJ FRPPXQLWLHYV

$ORQJVLGH RXU ZRUN WR UHVSHFW KXPDQ DQG ODERXU U
WRbDSRVLWLYHO\ FRQWULEXWH WR WKH FRE R)QYMWDLRH L ®
EXVLQHVVHV LQ $IULFD UHFRJQLVH WKDW WKHLU VXJDU H
ZKHUH WKH\ RSMUDWHHIOHFWHG LQ WKHLU DFWLYLWLHV

DV SURYLGLQJ FOLQLFV VFKRROV DQG ORFDO VHUYLFHYV

WKHLU FRPPXQLWLHV DQG VXQURXQRXI) Y RQIHLU KERMIQWH V V k
FRQWLQXHG WR LQYHVW LQ VHYHUDO FRPPXQLW\ VXSSRU
7KHVH LQLWLDWLYHV IRFXV RQ SURYLGLQJ DFFHVV WR SR
LPSURYLQJ KHDOWKFDUH DGYDQFLQJ HGXFDWLRQ DQG G

$VVRFLDWHG %ULWLVK )RRGV SOF

0 6XVWDLQDELOLW\ @(7(6U S
SLOLJHQFH LVbLPSOHPHQWHG |
GXFWHG RYHU VRFLDO DXC
FRVW RI WKHVH DXGLWYV

XHV DIJDLQVW WKH UHTXLUHPF
DQG DVVHVVPHQW RI WKH ZRU
DQG FRQILGHQWLDO ZRUNHU L
LWK D WLPH ERXQG FRUUHFWL
WKHVH DXGLWV LQ WKH DSSUR
GLWHG DQG RQO\ LI WKH RXWF]
1G

VLQHVV DUH DFFRXQWDEOH IR
KDLQYV

JHOHYDQW SROLFLHVY WKDW RX
NKHLU RZQ KXPDQ

1 ZLWK WKHLU VXSSOLHUV WR |
DFWV RQ ZRUNHUV LQ WKHLU
DUH GHYHORSLQJ JULHYDQFH
WKH ZRUNSODFH 3ULPDUN KD
QLVPV $V D UHVXOW LQ %DQ.
XKWHG WR VSHFLILF JULHYDQFH
HUQPHQWDO RUJDQLVDWLRQV
HVK SURYLGHV ZRUNHUV LQ V>
QV WR UDLVH FRQFHUQV :KHU
U EXVLQHVVHV WKH\ ZLOO HQ
QWHUHVWV RI WKRVH DIITHFWH:

QV JRYHUQPHQWYV RWKHU EX’
W ODZV DQG LQGXVWU\ ERGLH
VHG E\ VRPH RI RXU EXVLQHVV}
VDWLRQV GXH WR WKHLU H[SHL
“XWLRQ EULQJV

VRXUFH IURP LV HVVHQWLDO W
iFHVVDU\ HQDEOHY FROODERU

R KHOS WKHLU FXVWRPHUV XQ

LJKWV VRPH RI RXU EXVLQHV\
Z\K IV DMK H\ RSHUDWH
VWDWHY DUH D NH\ SDUW RI W
WR VXSSRUW WKRVH FRPPXQLW
WR VXSSRUW WKHLU ZRUNIRUF
1V LQ $IULFD

W SURMHFWV DFURVV WKHLU R
WDEOH ZDWHU RIIHULQJ QDW)>
HYHORSLQJ LQIUDVWUXFWXUH



https://cdn.shopify.com/s/files/1/0711/2087/9893/files/two-human-rights-policy.pdf?v=1685560032
https://primark.a.bigcontent.io/v1/static/supply-chain-human-rights-policy-english-august-2025
https://www.abfsugar.com/perch/resources/abf-sugarhuman-rights-policyapril-2025-1.pdf

&SDUERQFDQ@QB8DWH

‘H DURFX' RQ WDNLQJ DFWLRQ WRGD\ LQ OLQH ZLWK RXU DPELW]|
E\b  bBVRRQHU

$V D *URXS ZH KDYH DQ DPELWLRQ WR DFKLHYH QHW JHU
DPELWLRQ ZH GR QRW VHW JURXSZLGH FOLPDWH UHODW
GHYROYHG EXVLQHVV PRGHO RXU EXVLQHVVHV VHW SOD
RSHUDWLRQV DQG VXSSO\ FKDLQV 6HYHUDO RIbRXUbEXV

UHGXFWLRQbFRPPLWPHQWYV 7RWDO HQHUJ\ FRQVXPHG

$%) 6XJDU 3ULPDUN DQG 7ZLQLQJV 2YDOWLQH HDFK KDYH VSHFLHILFbHISE BMRIFH FRPPLWPHC
UHGXFLQJ WKHLU *+* HPLVVLRQV 7KH UHGXFWLRQ WDUJHW VpIRUHW KK EMVLQHVVHYV KL
YDOLGDWHG E\ WKH 6FLHQFH %DVHG 7DUJHWV LQLWLDWLYH 6%7L HQVXULQJ WKH\ DOL
FOLPDWH VFLHQFH $%) 6XJDU 3ULPDUN DQG 7ZLQLQJV 2YDOWLQH KDYH SXEOLVKHG WU
GHWDLOLQJ WKHLUbVWUDWHJILHV IRU DFKLHYLQJ WKHVH JRDOV $FKLHYLQJ RXU DPELWL
WKH *URXS ZLOO GHSHQG RQ D QXPEHU RI IDFWRUV WKDW DUH EH\RQG RXU FRQWURO K
DLP WRbGHOLYHU RQbWKLV REMHFWLYH LQ RXU EXVLQHVVHV ZKLOH EDODQFLQJ HQYLUR
LPSDFWV

*URFHU\ *URXS 8. EXVLQHVVHY DUH VLIJQDWRULHV WR WKH 8. )RRG DQG 'ULQN 3DFW ZKL
DQ DPELWLRXV VHW RI LQGXVWU\ ZLGH WDUJHWV DOLJQHG WR WKH r& SDWKzZD\ DQG D
WRbDFKLHYH QHW JHUR HPLVVLRQV E\ 7KHVH EXVLQHVVHV KDYH FRPPLWWHG WR UHC
HPLVVLRQV E\ DFURVV 6FRSH DQG E\ DJDLQVW, D EDVHOLQH LQ OLQH ZLW
8. )RRG DQG 'ULQN 3DFW FRPPLWPHQW ,Q $% :RUOG )RRGV DOVR SDUW RI *URFHU\
FRPPLWWHG WR QHDU WHUP EXVLQHVV ZLGH HPLVVLRQ UHGXFWLRQV WR WKURXJK W
%DVHG 7DUJHW ,QLWLDWLYH 6%7L DOLJQHG WR WKH r& SDWKZD\

$vV FOLPDWH UHODWHG GLVFORVXUH H[SHFWDWLRQV FRQWLQXH WR HYROYH RXU EXVLQ|
SUHSDULQJ WR PHHW HPHUJLQJ UHJXODWRU\ UHTXLUHPH WVlQ(QIB—iQJ{/VéUGLHUFVI(R *URXS OH

VWP HQA7 KMIGFGGHY P DQEDRY UHSRWMQ) XQEHUS XWDIDY GHZ. &@P DiM 5 HDWG UHVWDWHG WR UHIOHF
JLQDQFLDO 'LVFORVXUH UHJLPH ZKLFK FDPH LQWR HIIHFW RQsXHDOKDYD GLVSRV
DGMXVWPHQW HQVX
$FKLHYLQJ QHW JHUR DFURVV WKH *URXS ZLOO GHSHQG RQ D QPEREBH IRJ DDERURUY WKDW

RXUbFRQWURO KRZHYHU ZH ZLOO GR RXU XSPRVW WR GHOLYRRQWQWRKLFSRERMHFWLYH
2XU EXVLQHVVHY DUH DGGUHVVLQJ WKH FKDOOHQJH RI FOLPDWH FKDQJH LQ IRXU zZD\V

LPSURYLQJ WKHLU XQGHUVWDQGLQJ DQG UHVSRQVHV WR FOLPDWH UHODWHG ULVNV C
UHGXFLQJ WKHLU RZQ *+* HPLVVLRQV 6FRSH DQG
VXSSRUWLQJ WKHLU VXSSOLHUV DQG SDUWQHUV WR UHGXFH WKHLU *+* HPLVVLRQV 6
SURYLGLQJ SURGXFWV WKDW KHOS RWKHUV UHGXFH WKHLU *+* HPLVVLRQV

‘H UHJXODUO\ UHYLHZ RXU PHWKRGRORJLHV IRU DVVHVVLIQJ RXU FDUERQ IRRWSULQW L

FDOFXODWLRQVY DQG HVWLPDWLRQV ZKHUH UHOHYDQW 7RbHQVXUH ZH DOLJQ ZLWK WKH
ZH XVH WKH EHVW GDWD DYDLODEOH DQG FRQWLQXDOO\ ZRUN WR LPSURYH WKH DFFXUD

Qo HRd% FuB W UL WP @ MY AMv R U
G LRRPWLWWPHQWY DSSURS
QHVVHYVY KDYH VHW WKHLU RZQ

GE% s BY AN BRASHY & %Ué&% %V‘é

$VVRFLDWHG %ULWLVK )RRGV SOF



(QHUJ\ XVH E\ VRXUFH I
*K Rl WRWDO

(QHUJ\ DOI@HZDEOHYV

‘H UHPDLQ IRFXVHG RQ HQHUJ\ HIILFLHQF\ DQG WUDQVLWLRQLQJ WRbUHQHZDEOH HQHUJ
YLDEQH RXU EXVLQHVVHV FRQYXPBEW KRXUV *:K RI HQHUJ\ LQ RXU

RSHUDWLRQV ZKIGHKFUWBRGSDUHG ZLWK ODVW \HDU ODUJHO\ GXH WR ORZHU
SURGXFWLRQ YROXPHV LQ 6XJDU DQG LQFUHDVHG HIILFLHQFLHV LQ RXU IDFWRULHV

2IbWKLV WRWDODBPIQ BHULYHG IURP UHQHZDEOH VRXUFHV SUHGRPLQD(%WO\ ELRPDVV
IXHOV IURP E\ SURGXFWY JHQHUDWH Q@ Il WRH SUHR@GHKANELARH) HRUFH VAHH V

JHQHUDWHRPHYV IURP EDJDVVH WKH SODQW EDVHG ILEUH|WKDW UHPDLQV DIWHU WKH H[
RI MXLFH IURP WKH FUXVKHG VWDONV RI VXJDU FDQH 6RPFPH UHQHZDEOH HQHUJ\bLV DOV
WKH DQDHURELF GLIJHVWLRQ RIbD UDQJH RIbZDVWH PDWHULDOV

,Q RI WKH HOHFWULFLW\ ZH ERXJKW FD»@$ [IWHARRAP OUDH/ ZDEOH VRXUFHV
\HDU ZLWK WKH PDMRULW\ FRPLQJ IURP WKH 8. DQG (XUR|SHRPOQRIEHEOHWDEOH HQHUJ\ PDU!
RI RXU EXVLQHVVHYV DOVR JHQHUDWH DQG XVH UHQHZDEOH H QM BEWWIchMXWé RERP VLWH ED

VIRI[EFPI WSYVGI
6HYHUDO RI RXU EXVLQHVVHY H[SRUW VXUSOXV HQHUJ\ E FN@%WULGV "D

**K R HQHUJ\ JHQHUDWHG E\ RXUbVLWHYV ZDV H[SRUWHG |ZL¥ LEXWLC

| IEQ
6FRSH DQG *+* HPLVVLR

\/ OMUYMH *YIPW
7SPMH JYIPW

2XU 6FRSH DQG PDUNHW EDVHG *+* HPAWVVRED WG HERRDVHREMY DQG PDUNHW
WR NWI &B2XU 6XJDU VHIPHQW LV WKH PRV WI\GLRREHLFD Wé:@@M@JL,EQQWI_RFULVVLRQV

PDUNHW EDVHG *+* HPLVVLRQV ZL$WKDQUWXXO'W R&HF DMD LQJ EEJ I WRWDO
HPLVVLRQV IURP RXU 6XJDU EXVLQHVVHVY FRQWLQXHVY WR|EH D SUL% L WA\ IRU WKH *URXS
,Q 6XJDUUV 6FRSH DQG PDUNHW HERPMEEY H FRABDVUWICR QV

WR WKH SUHYLRXV \BDDLDQQ®bWKHLU EDVHOLQH E\bFRQWLQXRXVO\ LPSURYLQJ KRZ

HIILFLHQWO\ LW SURGXFHV VXJDU LQYHVWLQJ LQ QHZ WHFKQRORJ\ LQQRYDWLQJ WR X\
IXHO VZLWFKLQJ WRbORZHU HPLVVLRQ VRXUFHV

%ULWLVK 6XJDU WKH ODUJHVW FRQWULEXWRU WRNWK#2 H)RXSUV 6FRSH *+* HPLVVLRQV
DQG RI *URKSBY PDGH VLJQLILFDQW LQYHVWPHQW DFURVV LWV VLWHV WRbUHGXFH *+*
HPLVVLR@P LWV EDVHOLQH \HDU WKURXJK WR %ULWLVK 6XJDU KDV LQYHVWHG
DSSUR[LPDWHO\ e P LQ YDULRXV LQLWLDWLYHV UHVXOWLQJ LQbDbFXPXODWLYH UHGXF
NW RIH&R\ LQLWLDWLYHV LQFOXGH WKH HQHUJ\ UHGXFWLRQ VFKHPH DW LWV :LVVLQJWR(
UHGXFHG LWV DQQXDO VWHDP XVDJH E\ WKH UHFHQW LQVWDOODWLRQ RI WKH &DQW({
FRPELQHG KHDW DQG SRZHU &+3 SODQW DQG RQJRLQJ PS}JR@@-#PHQW,\Q,«.\QW%&QQ SUHV\
SURFHVVHVY DFURVV PXOWLSOH VLWHV $GGLWLRQDOO\ %UL | LQJ |
DQG HIILFLHQF\ E\ XSJUDGLQJ KHDWHUV HYDSRUDWRUV QWU‘\'H’U‘V—W'R—V‘D‘Y'H—HQHUJ\ D
DQG JDV FRQVXPSWLRQ ,Q %ULWLVK 6XJDU HOLPLQDWHG FRDO XVDJH LQ LWV &+3 S
DQLPDO IHHG FRPEXVWLRQ RSHUDWLRQV WKURXJK IXHO VZLWFREQY L PrH&wPRBWNH WK H
FRQWULEXWHG VXEVWDQWLDOO\ WR UHGXFLQJ 6FRSHb bHPL¥WMVREB* HPLVVLRQV

/JRRNLQJ DKHDG %ULWLVK 6XJDU SODQV WR FRQWLQOXH LWV EW¥rFBUVERSAWDIwLRO vwuDw!
ZKLFK LQFOXGH D QHZ GLIIXVLRQ KHDWLQJ FRQILIXUDWLRQ DQ&®RYBHNBPAWRU VWDWLRC
1HZDUN DQ DQLPDO IHHG VWHDP GU\LQJ SODQW DW :LVVLQJWRIP DRX UHWRWDAMHSDUDWL
SODQWDbLPSURYHPHQWYV

2XU 5HWDLO DQG *URFHU\ VHIJPHQWY KDYH DOVR UHGXFHG WKHLU 6FRSH DQG PDUNH
HPLVVLRQV FRPSDUHG ZLWBQWD VWWSIIDFRWHENWMB\UHGXFWLRQV ZHUH
GULYHQ E\DUHGXFHG HQHUJ\ FRQVXPSWLRQ DQG LQFUHDVHG XVH RI UHQHZDEOH HQHUJ\

WRQQHN &2

7 6IXEMP

7 +VSGIV]
-RKVIHMIRXW

7 TYKEV

7 %KVMGYPXYVI

1XPEHUV SULRU WR
UHVWDWHG WR UHIOHF
6XJDU &KLQD GLVSRVF
DGMXVWPHQW HQVXUH
DFFXUDF\ LQ UHSRUWL
FRQWLQXLQJ RSHUDWL

$VVRFLDWHG %ULWLVK )RRGV SOF



6FRSH *+* HPIWVLROQ

8QGHUVWDQGLQJ RXU *URXS *+* HPLVVLRQV ZLOO EH DQ L
DPELWLRQ WR PHHW QHWb]JHUR E\ $W D *URXS OHYHO
SURFHVV RI FDOFXODWLQJ WKHLU PDWHULDO 6FRSH *+*
ZKHUH WRbIRFXV RXU SULRULWLHY ORVW RI RXU GLYLVLR
SURFHVV RI FDOFXODWLQJ WKHLU 6FRSH *+* HPLVVLRQV

BULPDUN ILUVW FRPSOHWHG WKLV SURFHVWRQ &2 IRQGLWQ
6FRSH HPLVVLRQV bBKIFRKMHARMODUHG ZLTWKKL VBUHSUHVHQW
GHFUHDWVHQVW LWV EDVHOLQH 7KHVH UHGXFWLRQV Z
LQbLWY (QYLURQPHQWDO 6XVWDLQDELOLW\ WHDP LQ VXS
VXSSRUWLQJ *+* HPLVVLRQ UHGXFWLRQV WKURXJK WDUJH
VDYLQIJbSURMHFWY DQG WKH LQFUHDVHG XVH RI SULPDU\
VZLWFKLQJ WR UHQHZDEOH HQHUJ\ DQG UHTXLUHV LWV N
UHGXFWLRQ WDUJHWYV

[EHH BRX1] GDMRD PRUH GHWDLOV RQ RXU 6FRSH HPLVVLRQ

SURGXFWYVY WKDW KHOS RWK
WKHLU *+* HPLVVLRQV

2XU EXVLQHVVHV SURYLGH VRPH SURGXFWV DQG VHUYLFH
LQ UHGXFLQJ WKHLU FDUERQ HPLVVLRQV RIWHQ UHIHUUH
IRFXV IRU LQYHVWPHQW DQG LQQRYDWLRQ ,Q SDUWLFXO
WR IDFLOLWDWH WKH SRWHQWLDO UHGXFWLRQ RI RWKHU

$VVRFLDWHG %ULWLVK )RRGV SOF

PSRUWDQW VWHS WRZDUGV DF
ZH DUH VXSSRUWLQJ WKHbGL"
HPLVVLRQV ZKLFK ZLOO KHOS
QV KDYH HLWKHU SXEOLVKHG
IURP DFURVV WKHLU YDOXH FK

bUHSRUWHG
V D
HUH DFKLHYHG WKURXJK LQYH\
SOLHU IDFWRU\ HIILFLHQF\ SU
WHG WUDLQLQJ XSVNLOOLQJ
GDWD 3ULPDUN DOVR VXSSRU
H\ VXSSOLHUV WR VHW WKHLU |

Y

\

HUV UHGXFH

V WKDW KDYH WKH SRWHQWLD
G WR DV FDUERQ HQDEOHPHQV
DU $%) 6XJDU $% (Q]\PHV DQG
EXVLQHVVHVU HPLVVLRQV




:DWHU

2XU EXVLQHVVHY ZRUN WR UHGXFH ZDWHU
ZDWHUbVDIHO\ WR WKH HQYLURQPHQW

2XU EXVLQHVVHY DLP WR UHGXFH WKH DPRXQW RI ZDWHU
ZDWHU DV PXFK DV SRVVLEOH DQG UHWXUQ WUHDWHG ZD
RU H[FHHGVY ORFDO DQG QDWLRQDO ZDWHU UHJXODWLRQ
EXVLQHVV PRGHO RXU EXVLQHVVHV VHW DQG PDQDJH DS
DFKLHYH WKHVH DLPV

,Q EXVLQHVVHV DFUR\WFWWKHOA URE\SVWHRROIBIMRIGZP WHU IR
LQ WKHLU RZQ RSHEBDPULHRMBWEDQHG ZLWKbODVW \HDU GXH
YROXPHYV LQ 6XJDU DV ZHOO DV ZDWHU HIILFLHQ@KUHS$IR UM
VXJDU EXVLQHVVHV DFRRIMWQNNGVNIRWDO ZLWK WKH PDMRU
VXJDU FDQH LUULIJDWLRQ 7KRVH EXVLQHVVHV DUH DFWLY
ZLWK LQQRYDWLYH LUULIJDWLRQ SLORW SURMHFWYV XQGH

:DWHU LV XVHG FDUHIXOO\ DQG H[WHQVLYHO\ WKURXJKRX
IURPbWKH SURFHVVLQJ VWDJH ZKHUH WKH VXJDU LV H[WU
LQbWKH ERLOHUV WKURXJK WR FOHDQLQJ RI HTXLSPHQW
DFURVV RXU EXVLQHVVHV LV XVHG IRU FURS LUULJDWLRQ
RSHUDWLRQV 7KRVH EXVLQHVVHV DUH ZRUNLQJ WR UHGX
LUULIDWLRQ SLORW SURMHFWYVY XQGHUZD\

2] WKH ZDWHU XVHG E\ RXBREPHAL QUK WXUIDFH ZDWHU VX
DQG UHVHUYRLUV 7KH UHPDLQLQJ ZDWHU FRPHV IURP JU

,Q BVY WKH *URKISWKH ZDWHU DEVWUDFWHG ZDV UHX
WR WKH H@QW UR® PHRRAVKH SUHYLRXV \HDU 7KLV LV ERWK
HIILFLHQW ZD\ RI PDQDJLQJ ZDWHU 2XU VLWHV UHXVH WK
FOHDQLQJ YHKLFOHYV DQG PDFKLQHU\ DQG KRUWLFXOWXU
ODXUL DQG $%) 6XJDU DUH DVVHVVLQJ QHZ ZD\V RI UHXVI
VLWHV DLPLQJ WR UHGXFH WKH DPRXQW RI ZDWHU DEVW

7R LGHQWLI\ DQG PDQDJH SRWHQWLDO ULVNV WR RXWH RSH
FDUULHG RXW D KLJK OHYHOL®2DWHIRU LRANUDNMIKEVYREBERQWD W
LQWHUQDWLRQDOO\ UHFRJQLVHG PHWKRGRORJLHV WR LG
‘H SURYLGH D PRUH GHWDLOHG SLFWXUH RI ZDWHU VWUH

$VVRFLDWHG %ULWLVK )RRGV SOF

FRQVXPSWLRQ PDJ[LPL

W\/’\%%@X%QP&Y\M&Q WNKHEY R
v BMWHDUHWOR 6@ W X UH D IWH
D VWDQGDUGV ,Q OLQH ZL
S UBSYLRI, OB Y POSERPE
LQeRZQ RSHUDWLRQV
U X LRQ P
i WR ORZHU*SURGXFWLRQ
DIQDFURVV VHYHUDO EXVLQHVV
LW\ Rl WKH ZDWHU XVHG IRU
HO\ ZRUNLQJ WR UHGXFH WKH
)ZD\

W WKH VXJDU PDQXIDFWXULQJ
DFWHG DQG UHILQHG WR JHQF
$ VLIQLILFDQW SRUWLRQ RI W
E\ WKH VXJDU FDQH VLWHV LQ
FH WKHLU ZDWHU IRRWSULQW

FK DV ULYHUV ODNHV
RXQG ZDWHU DQG WKLUG SDUW

VHG b ERUW SulRQ@ R HWXUQHG
D P RHHBIVRAGWWB @81 QHFVRX U FH

0o %gﬁf‘}g E?V ;/% ﬁ%%ﬁygm& CQHVY

' QJ ERGWHOXZRQWKSHUMWKHLU PDQ
UDFWHG DQG HQKDQFH RSHUDV

HUDWLRQV LQ DUHDV IDFLQJ ZL
LRQV XVLQJ

HQWLI\ VLWHV RSHUDWLQJ LQ .
VV ULVN LQ RXU &'3 VXEPLVVLR




7RWDO ZDWHU DEVWUDFW
LQeRERQHUDWLRQV
E\eVHIPHQW

2XU EXVLQHVVHVU VLWHV UHWXUQ DV PXFK ZDWHU DV SRYVLEBODGIOWRQKHIRY S WREYPRAQV
WKHbzZDVWH ZDWHU RQ VLWH RU E\ XVLQJ HI WHUQDO WUHDWPHQW SODQWYV

'DWHU WUHDWPNEOWWRSLF IRU $% 0DXUL 6LQFH WKH EXVLQHVV KDV LQYHVWHG

PbLQ ZDVWHZDWHU WUHDWPHQW 0DQ\ RI LWV SURGXFWLRQ IDFLOLWLHV KDYH FRPSO
HITOXHQW WUHDWPHQW SODQWYV WKDW LQFOXGH ELRORJLFDO SURFHVVHV HYDSRUDWRU
PHPEUDQH VI\VWHPV WKDW FDQ SURGXFH UHXVDEOH ZDWHU DQG XVHIXO FR SURGXFWV
RI WHFKQRORJLHV DGGUHVVHYV WKH ORFDO DTXDWLF VHQVLWLYLWLHY DQG ZDWHU TXDO
$WbDbPLQLPXP VLWHV GHVLJQ WKHLU WUHDWPHQW V\VWHPV WR FRPLORL WK Do\ bDsso
DQG WR QRW GLVUXSW DQ\ GRZQVWUHDP PXQLFLSDO SURFHVVHYV

:DWHU LQ RXU EXVLQHVVHVD VXSSO\ FKDL

DWHWUHDWPHQW

‘:DWHU LV DQ HVVHQWLDO LQSXW IRU FORWKLQJ DQG IRR
FKDLQV DFURVV RXU EXVLQHVVHV LQ RXU RSHUDWLRQV
IDFLOLWLHV (QVXULQJ HIILFLHQW ZDWHU XVH LQ DJULFX
HVSHFLDOO\ XQGHU FKDQJLQJ FOLPDWH FRQGLWLRQV

6RPH RI WKH IDUP PDQDJHPHQW VWDQGDUGYV VXSSRUWHG|EV FRUSRI
PDQDIJHPHQW VWUDWHILHV ZKLFK DLP WR DGGUHVV WKLV/FKDOOHQJH )RU LQVWDQFH
WRbSURPRWH WKH VWDQGDUGVY RI WKH 6XVWDLQDEOH 5LEH 3ODWIRUP 653 6WDQGDUG
&RWWRQ 3URMHFW WUDLQV IDUPHUV WR UHGXFH ZDWHU XVH DQG $%) 6XJDU WKURXJK
68 30DWIRUP YBFFRUNMRORVHO\ ZLWK LWV JURZHUV WR HQKDQFH ZDWHU HIILFLHQF\

3ULPDUNMSSURDFK WR ZDWHU VWHZDUGVKLS DLPV WR HQKDQFH ZDWHU PDQDJHPHQW SU
UHGXFH SURGXFW ZDWHU IRRWSULQWY DQG PLWLJDWH DGYHUVH HIITHFWV RQ K\GURORJ
HFRVA\VWHPY DQG KXPDQ KHDOWK 7KH DSSURDFK LQFOXGHY PDSSLQJ EDVLQ OHYHO ULV
HYDOXDWLQJ RSHUDWLRQDO ZDWHU GHSHQGHQFLHV WR LIGHQWLI\ VXSSOLHUV DQG EDVL
WR ZDWHUFKBOOW@IHYV

WX UMKOIVEHERPH L QFUHDVLC

7 7YKEV
%KVMGYPXYVI

:DVWHZDWHU WUHDWPHQW DW
$%bODXULbOD\D V \HDVW SODQW
LQb%DQGULPD 7%UNL\H

$VVRFLDWHG %ULWLVK )RRGV SOF



DVWH BOQENDJLQJ

‘H KDYH D ORQJ KLVWRU\ RI ILQGLQJ ZzD\V WR PDNH PRUH IURP OF
RI BURGXFWY DQG FR SURGXFWYV IURP RXU RSHUDWLRQV

'DVWIR® FLUFXODULW\

‘H EHOLHYH WKDW ZDVWH PDWHULDOV DUH VLPSO\ SURGX
'LWK WKDW LQ PLQG RXUbLEXVLQHVVHVY DUH LPSOHPHQWL
VRXUFHV RI ZDVWH LQFOXGLQJ IRRG IHHG SODVWLF DQG

2XU EXVLQHVVHYV SURGXFH PDQ\ FRPPHUFLDOO\ YLDEOH S|U
FRQVLGHUHG ZDVWH )RU H[DPSOH VHYHUDO RI RXU EXVLQ
Uubz PDWHULDOV IRU DQLPDO IHHG DQ LPSRUWDQW IHHGYV
DUH VXSSOLHUV RI UDIILQDWH DQG EHWDLQH IRUbXVH LQ
VHFWRUV $GGLWLRQDOO\ VHYHUDO RI RXU EXVLQHVVHV
D VRLO LPRURHWMBMWPSOH ILOWHU FDNH UHVLGXH LV XVHG D
ILHOGY DWb1DNDPEDOD =DPELD

2XU IRRG DQG LQJUHGLHQWY EXVLQHVVHYV DLPbWR DYRLG
VXUSOXVHV WRbIRRG EDQNV FRPPXQLW\ JURXSV DQG FKD
XVHG DVbDQLPDO IHHG RUbLQbHQHUJ\ JHQHUDWLRQ

$FURVV WKH *URXS NW RI ZLC IKBKIOFK \LQFUHIRWPSDUH
ZLWK KM WRQQHV J 1DODWPABMRU LW RI WKLV ZDVWH Z
ZLWK WKH LQFUHDVH PDLQO\ OLQNHG WR WHPSRUDU\ RSH
KDYH QRZ EHHQ DGGUHVVHG

2] WKH WRWDO ZDVWH JHQHUDWNQ BFWROHGURKXEHSXUSR
EHQHILFLDO XVHV LWKLQ RXURMXWBW EGVADMNVNHY UHF\F
RWKHU EHQHS$ERIRD/Y RWXHW EXVNVNQWWWHWHQW QR ZDVWH WR (
DGGLWLRQWBY UHF\FOHG RU VHQW IRU UHXVH PRUH WKDC(
SDJH IRU PRUH GHWDLOV RQ RXU ZDVWH GDWD

6RPH EXVLQHVVHV XVH RQ VLWH DQDHURELF GLJHVWHUV
6HYHUDO VLWHYV JHQHUDWH DQG XVH ELRJDV DV D UHQHZ
LQb$IULFD XVH EDJDVVH WKH GU\ ILEURXY PDWHULDO WK
DVbDbIHHGVWRFN WI RI WKHLU DQQXDO SRZHU UHTXLUHPE

3ULPDUN KDV ZR UNHIHRDL OKE SMKMKA V )@KIHGDWLR® VLWV R

%RDUG IRU )DVKLRQ ,Q BULPDUN MRLQHG WKH )RXQG
WKH LQGXVWU\ XQORFN WKH EDUULHUV WR VFDOLQJ FLUF

$VVRFLDWHG %ULWLVK )RRGV SOF

3UHVVHG VXJDU EHHW SXOS ZKLF
% DbE\ SURGXFW IURP VXJDU SURGX
DQG GULHG DQLPDO IHHG ZKLFK
6XJDU PDQXIDFWXUHV IURP WKH €
FWV IRUVZKLIFRKQZH KDYH QRW \|

QJ SUDFWLFHV WR UHXVH UHF

A GEDVWH 18QHAD W
SHUDWLRP\\//EQSJGeHSHLé?FH
HONa Y s eV Rl

wRENRVRXUFHOI RY Bp oy GLITHU

WKH SMRQUREXHPLFDO DQG SKI
GLYHUW ORZ YDOXH ZDVWH IU]
V D VRLO LPSURYHU LQ WKH VX

SURGXFWV JRLQJbWR ZDVWH I
ULWLHV :KHUH DSSOLFDEOH |

G
DV UHF\FOHG RU UHXVHG
UDWLRQDO LQHIILFLHQFLHV LC

HG IRU RWKHU
OHG RU VHQW IRU
DDQGILOO DQG DQ
) Rdp BHON L ZRRUVWRH - 6HH RXU

UHVWDWHG WR UHIOHF
6XJDU &KLOD GLVSRVF
WR Dt@RWWOAPMYWE LGV TURP ZD

D E O BFFXH DF VRXUFIRUNXU VXJDU
DW ODRMPPHF VR RV EYPWOXVKLQJ

HQWYV

Q LWV $GYLVRU\
DWLRQUV 7KH )DVKLRQ 5HORGH
XODU EXVLQHVY PRGHOV



SODVWLF DQG SDFNDJLQJ

$V D OHDGLQJ SURYLGHU RI IRRG LQJUHGLHQWY DQG FOR
RXU JURXSZLGH HQYLURQPHQWDO IRRWSULQW 3DSHU LV
WKH *URXS IROORZHG E\ SODVWLF DQG JODVV 2XU EXVL(
DQG D QXPEHU RI RWKHU PDWHULDOV

7TKRXJK ZH IXOO\ UHFRJQLVH WKH KDUPIXO HIIHFWV RI SO
FXUUHQWO\ SOD\V D YLWDO UROH LQ ERWK HQVXULQJ WK
IRRG ZDVWH E\ HIWHQGLQJ WKH VKHOI OLIH RI IRRG 7KH

VROXWLRQV WKDW EDODQFH WKH QHHGV RI RXU FXVWRPH
SODVWLFV RQbHFRVA\VWHPY :KHUH YLDEOH RXU EXVLQHV
XQQHFHVVDU\ SDFEFNDJLQJ VZLWFKLQJ WR PRUH HDVLO\ Ut
WKH XVH RI UHF\FOHG FRQWHQW LQ WKH SODVWLFV ZH XV

2XU EXVLQHVVHVY DOVR GHPRQVWUDWH WKHLU FRPPLWPH
FKDOOHQJHV E\ EHLQJ LQYROYHG ZLWK DQG VXSSRUWLQJ
DQG SURJUDPPHYVY LQFOXGLQJ WKH :5$3 8. SODVWLFV 3DF
6FKHPH LQ 1HZ =HDODQG

,Q RXU EXVLQHVVMW RYIS®GFNDJLQJ FRPABD XNE @ LYK
UHSUHVHQWIQFUBBYHPDULO\ GULYHQ E\ KLJKHU XVDJH LQ
PHHW FXVWRPHU GHPDQGV LQFOXGLQJ D VKLIW IURP EXO

,Q WKH 8. RXU EXVLQHVVHV KDYH EHHQ LQYHVWLQJ LQ W
DGGLWLRQDO SDFNDJLQJ GDWD WR IDFLOLWDWHbFRPSOLI
$VVHVVPHQW OHWKRGRORJ\ XQGHU WKH 8.0V ([WHQGHG 3
UHJXODWLRQV

2XU IRRG EXVLQHVVHY DUH VWULYLQJ WR UHGXFH SDFNDJ
SODV W IDFO MMURDWHYHD OV VXFK) RY I [IPEER FDOHQGDU \HI

Rl *URFHU\ *URXSUV SDFNDJLQJ PDWHULDOV ZHUH HLW
UHF\FODEOH ZKHUH UHF\FOLQJ IDFLOLWLHV H[LVW 7ZLQL

RI LWV FDUWRQV DQG HQVXUHG DOO WHD EDJV SURGXF
$QGRYHU 8. DUB3 6DANQG DUH PDGH ZLWK SODQW EDVHG
SDSHU 7LS 7RS KDV DOVR PRYHG WR UHF\FOHG FDUGE
VHUYLFH SURGXFWV HOLPLQDWLQJ DURXQG WRQQHV R
PDLQ VRXUFHV RI QRQ FORWKLQJ ZDVWH SURGXFW SDFNI
DQG WKH EXVLQHVV KDV HVYWDEOLVKHG D GHGLFBWH®R 3D
GDWD SDJH IRU PRUH GHWDRONVIJRQIJSODVWLF DQG

$VVRFLDWHG %ULWLVK )RRGV SOF

7RWDO ZDVWH JHQHUDWHG
E\eVHIPHQW i
WRQQHV RI *URXS WRW

WKLQJ SDFNDJLQJ FRQWULEX
WKH PDLQ SDFNDJLQJ PDWHUL|
PHVVHV DOVR XVH ZRRG VWHH

DVWLF ZDVWHbBRQ HFRV\VWHPV
H VDIHW\ DQG TXDOLW\ RI SURC
FKDOOHQJIH YRERKWU EXVLQHVYV
UV DQG RXU IRFXV RQ UHGXFL
VHV DUH GRLQJ WKLV E\bUHPR
HF\FODEOH W\SHV RI SODVWLF
H

QW MRX MVPFNOLQJIbSODVWLF DQ
D QXP&HUY RT FROODERUDWLYF

W DOGKWKM RRAW SODVWLF 5HF
7 7YKEV
7 WKVMGYPXYVI

RXU VXJDU EXVLQHVVHV WR

N IR OW Vel BT ARG SPFN

KH FRARBBWVRQ YHULILFDWLI
DQFH ZLWK WKH UHTXLUHPHQW
URGXFHU 5HVSRQVLELOLW)\ IRU

LQJ LPSURYH UHF\FODELOLW\
DU
KHU IXOO\ UHF\FODEOH LQ WKF
QJV KDV UHPRYHG SODVWLF ZU
HG DW LWV PDLQ PDQXIDFWXU
LQGXVWULDOO\ FRPSRVWDEO
RDUG FDUWRQV DFURVYV DOO LU
I YLUJLQ FDUGERDUG HDFK \HEL
DIJLQJ LV D SULRULW\ IRFXV DU
FNDJLQJ WHDP WR GULYH LQQR

1XPEHUV SULRU WR

UHVWDWHG WR UHIOHF
6XJDU &KLQD GLVSRVF
DGMXVWPHQW HQVXUH
DFFXUDF\ LQ UHSRUWL
FRQWLQXLQJ RSHUDWL



JRRG VDIHW\ DQG QXWULWLRQ

2XU EXVLQHVVHYVY DUH XQLWHG E\ RXU SXUSRVH WR SURYLGH VDIl

JRR@&DIHW\

2XU IRRG DQG GULQN EXVLQHVVHV RSHUDWH TXDOLW\ PD
&RGH[ $OLPHQWDULXV +D]DUG $QDO\VLV &ULWLFDO &RQW
JRRG 6DIHW\ ,QLWLDWLYH *)6, UDQJH RIbVWDQGDUGV ZL
UHTXLUHG WRbVHHN IRUPDO *)6, FHUWLILFDWLRQ W\SLFD
$GGLWLRQDOO\ HDFK GLYLVLRQ DV D PLQLPXP VHWYV DQ
VLWHV LQFOXGLQJ LQ UHODWLRQ WR UHFDOOV DQG ZLWHK

7KHVH .3,V DUH UHSRUWHG WR WKH %RDUG RQ DQ DQQXD
UHOD\HG WR WKH FURVV EXVLQHVYV B3URGXFW 5LVN 5HGXF
7RbKHOS QDYLJDWH WKH HYHU FKDQJLQJ OHJDO ODQGVFD
DFFHVV WR D IRRG ODZ VSHFLDOLVW ZLWKLQ WKH *URXS

(DFK GLYLVLRQ HPSOR\V VWDIl WR DVVXUH WKH VDIHW\
9XOQHUDELOLW\ $VVHVVPHQW DQG &ULWLFDO &RQWURO
SURGXFWV 5DZ PDWHULDO DSSURYDO IRUPDW LV GHSHQG
FRPSULVH YHQGRU DVVHVVPHQW E\ DXGLW RU TXHVWLRQ
DQGbSURGXFW WHVWLQJ

$W VLWH OHYHO +$&&3 RXWFRPHV DQG *RRG ODQXIDFWXU
RIbTXDOLW\ DVVXUDQFH DQG TXDOLW\ FRQWURO UHJLPHYV
VWUXFWXUHG IRRG VDIHW\ DQG TXDOLW\ FXOWXUH SURJU
DQGb&ULWLFDO &RQWURO 3RLQWV SURWRFROV FRYHULQJ
PDOLFLRXV LQWHQW DUH DOVR LQ SODFH $00 RI WKH DE
DQG YDOLGDWLRQ DFWLYLWLHYV

T

$VVRFLDWHG %ULWLVK )RRGV SOF

4XDOLW\ DVVXUDQFH LQVSHFWLR(
$OOLHGbOLOOV ODQFKHVWHU 8.

DDJHPHQW V\VWHPV EDVHG RQ
URO 3RLQW +$&&3 SULQFLSOF
WK PRVW UHWDLOHU IDFLQJ E:
OO\ YLD XQDQQRXQFHG DXGLW
G PRQLWRUV D UDQJH RI .3,V |
GUDZDOV LQFLGHQWYV DQG FR

O EDVLV DQG DQ\ WKHPHV LGH
WLRQ *URXS IRU UHYLHZ DQG U
SH SHUWLQHQW WR IRRG ODZ
OHJDO WHDP

XDOLW\ OHJDOLW\ LQWHJULW
BRLQWV RI ERWK UDZ PDWHUL
HQW RQ WKH ULVN SRVHG EXW
PDLUH VXSSOLHU FHUWLILFDW

LQJ SBUDFWLFH GHWHUPLQH WK
7R FRQWLQXDOO\ LPSURYH VI
DPPHVY DUH LQ SODFH 7KUHDW
VXSSO\ FKDLQV DQG VLWH DF\
RYH UHJLPHV DUH VXEMHFW WHF



IXWULWLRQ

5HOHYDQW EXVLQHVVHV WDNH QXWULWLRQDO IDFWRUV L
RI RXU IRRG SURGXFWY DOUHDG\ VXSSRUW KHDOWKLHU F

ZKROHPHDO EUHDG DQG FULVSEUHDGY WR VSHFLDOLVW V
UHIRUPXODWLRQ FDQ KHOS WR JUDGXDOO\ VKLIW FRQVXP
ORQJ WHUP QXWULWLRQ DQG RXU IRRG EXVLQHVVHV DFW,

lODNI Q1 6HQVH IRM $%)BXIDUUYV JOREDO SODWIRUP IRU SU

EDVHG RQ VFLHQFH KHOSLQJ WR ILQG FROODERUDWLYH V
LWVbFRPPLWPHQW WR WKULYLQJ DQG KHDOWK\ FRPPXQLW

*RYHUQPHQWUYV (DWZHOO *XLGH WR DLG FRQVXPHU XQGH

VXJIJHVWLRQV IRU HVWLPDWLQJ SRUWLRQ VL]HV WKDW DU

RIbDOWHUQDWLYH KHDOWK\ RSWLRQV WR UHGXFH FRQVX

:HKDYH D *URXS SROLF\ OD\LQJ RXW RXU DSSURDFK WR J
LQFOXGLQJ FRPSOLDQFH ZLWK ORFDO UHJXODWLRQV RQ V

6HYHQ VHSDUDWH $%) EUDQGY LQFOXGLQJ 5\YLWD -RUG

EUDQGYV WKDW KDYH VLIQHG XS WR WKH 8. )RRG DQG 'ULQ
7KH 8. EXV\

WRbLLQFUHDVH ILEUH FRQVXPSWLRQ LQ WKH 8.
PHPEHUV RI WKH %ULWLVK 1XWULWLRQ )RXQGDWLRQ

,Q $XVWUDOLD DQG 1HZ =HDODQG *HRUJH :HVWRQ )RRGV
5DWLQJ VA\VWHP D YROXQWDU\ IURQW RI SDFN ODEHOOLQ

LQIRUPHG FKRLFHVY DERXW WKH KHDOWKLQHVYV RI SURGXF

DFURVV LWV HQWLUH UDQJH PDNLQJ LW HDVLHU IRU FRQ

$00 7LS 7RS UHWDLO SURGXFWYV LQ $XVWUDOLD KDYH D +

6WDU 5DWLQJ RI RU KLJKHU

$Q DSSOLFDWLRQ GHYHORSPHQW
WHFKQRORJLVW LQVSHFWYV EUHDG UROOV
DWbWKH $% (Q]J\PHV EDNLQJ

ODE b6LQJDSRUH

=

$VVRFLDWHG %ULWLVK )RRGV SOF

DWR DFFRXQW DFURVVbWKHLU
KRLFHV O IURP KLJK ILEUH EUH
SRUWV QXWULWLRQ SURGXFWYV
HU WDVWHV WRZDUGV IRRGV W
LYHO\ UHYLHZ WKHLU SRUWIRC

RYLGLQJ DFFHVV WR LQIRUPDW
ROXWLRQV WR KHDOWK FKDOC
LHV ,Q WKH 8. LW GUDZV IUR
UVWDQGLQJ *XLGDQFH LQFOXC
H HDV\ WR IROORZ DW KRPH DC
SWLRQ

HQHWLFDOO\ PRGLILHG *0 LQ.
VKHLU XVH DQG WKH ODEHOOL(
DQV &HUHDOV DQG .LQJVPLOO
N )HGHUDWLRQUV $FWLRQ RQ
LOHVVHV RI RXU *URFHU\ *URX

F

=

DFWLYHO\ SDUWLFLSDWHV LQ
J VIVWHP WKDW KHOSV FRQVXF
WV <XPLUV GLVSOD\V WKH +HI
VXPHUV WR XQGHUVWDQG LWV
HDOWK 6WDU 5DWLQJ ZLWKb




$JULFXOWXUH DQG IDUPLQJ SU

$FURVV WKH *URXS RXU IRRG DQG UHWDLO EXVLQHVVHV GHSHQG
RIbWKH Ubz PDWHULDOV DQG LQJUHGLHQWY UHTXLUHG WR PDNH

‘H UHFRJQLVH WKH LPSRUWDQFH RI PDQDJLQJ WKRVH DJU
WR PHHW D JURZLQJ SRSXODWLRQUV QHHG IRU VDIH QXW,
WKDW LV JUHDW YDOXH IRU PRQH\

‘H DOVR UHFRJQLVH WKH LOQWHUFRQQHFWLYLW\ EHWZHHQ
HITRUWY WR DGGUHVV WKH ULVNV RSSRUWXQLWLHYV DQG
ZDWHU VRLO KHDOWK DQG ZDVWH DOO KDYH DQ LPSDFW
ZLGH UDQJH RI LOQOWHUYHQWLRQV DW WKH DJULFXOWXUDO
VXVWDLQDEOH IDUP PDQDJHPHQW SUDFWLFHY DQG DGGUH
RSSRUWXQLWLHV 7KLV LQFOXGHV D QXPEHU RI DFWLYLW
HQJDJHPHQW ZLWK VPDOOKROGHU JURZHUV DQG DGRSWLE
RQ GULYLQJ PRUH VXVWDLQDEOH IDUP SURGXFWLYLW\

‘H KDYH D VWURQJ DVVRFLDWLRQ ZLWK WKH 8. DJULFXOW
ZRUNLQJ FORVHO\ ZLWK 8. IDUPHUV WRbVXSSRUW PRUH U
VXFK DVbZKHDW DQG RDWYV :H DUH D VLIJQLILFDQW SXUFK
WHD DQG FHUHDOV DQG D QXPEHU RI RXUbDEXVLQHVVHV D
RSSRUWXQLWLHV ZLWKLQ WKH VXSSO\ FKDLQ WR SURWHF

2XU EXVLQHVVHY DUH H[SHFWHG WR FRQWLQXRXVO\ FRQYV,
FRPPLWPHQWY DQG LOQWHUQDWLRQDOO\ UHFRJQLVHG PDQ
DVVLVW HIIRUWY WR UHGXFH WKHLU HQYLURQPHQWDO DQ

7KLV HQFRPSDVVHV RXU UHVSRQVLEOH DSSURDFK WR WKH
UHTXLUHPHQWY DVbDbPLQLPXP

A*URXS (QYLURQPHQW 3ROLF\
A*URXS $QLPDO +HDOWK DQG :HOIDUH 3RVLWLRQ 6WDWHP
A*URXS 6XSSOLHU &RGH RI &RQGXFW

$VVRFLDWHG %ULWLVK )RRGV SOF

LF%%U&Q&%{O&W#&%%‘JW&&QB
U L iSEER X B RGKDUHRUGDEOH TRR
DJULFXOWXUH DQG FOLPDWH |
LPSDFWV UHODWHG WR FOLPD\
RQ DJULFXOWXUH 2XU EXVLQH
DQG IDUP OHYHO ZLWK D IRF)
iVVLQJ WKH PRVW PDWHULDO L
[HV LQFOXGLQJ FHUWLILHG RL
RQ RI IDUP PDQDJIHPHQW V\VWF

XUDO VHFWRU DQGbRXU IRRG
HJHQHUDWLYH IDUPLQJ SUDFW
DVHU RI FRWWRQ VXJDU EHHW
UH ZRUNLQJ GLUHFWO\ ZLWK I
W DQG HQKDQFHbELRGLYHUVLW

LGHU DQG LPSOHPHQW DFWLYL
DIJHPHQW VA\VWHPV WKDW FDQ
G VRFLDObLPSDFWYVY DQGbULVN

{ HQYLURQPHQW LQ OLQH ZLWHk

HQW DQG




SHVSRQWEOHF XOWXUH ELRGLYHUVLW)\
D Q G e OXVBIG

2XU EXVLQHVVHV VXSSRUW D ZLGH UDQJH RI DJULFXOWXUDO IDUP OHYHO VRFLDO DQG |
LOQWHUYHQWLRQV 7KHVH LQYROYH D QXPEHU RI IDUP PDQDJHPHQW PRGHOV LQFOXGLQJ
WRbSURPRWH ZLOGOLIH ELRGLYHUVLW\ HQJDJHPHQW ZLWK VPDOOKROGHU JURZHUV LQ
PDUNHWY FHUWLILHG RUJDQLF SURGXFWLRQ DQG DGRSWLRQ RI IDUP PDQDJHPHQW V\V!
RQbGULYLQJ PRUH VXVWDLQDEOH IDUP SURGXFWLYLW\

$ QXP RI'IDUP PDQDJHPHQW VWDQGDUGY VXSSRUWHG E\|[RXU EXVLQHVVHYV DOLJQ ZLWK
WKHbFRISOH' ,QWHJUDWHG )DUP 7HEQB JIHPHIFWSOHY LQFRUSRUDWH D UDQJH
RIbPDQDJHPHQW SUDFWLFHVY DFURVY D QXPEHU RI GHVLIODWHG FULWHULD IURP WKH VI
RIbDJURFKHPLFDOV DQG LPSURYLQJ VRLO VWUXFWXUH WR ZDWHU PDQDJHPHQW SUDFWL
FRQWURO 7KH REMHFWLYH RI WKHVH LV WR VKDSH PDQDJHPHQW SUDFWLFHV WR SURPR
FRPPHUFLDO VRFLDO DQG HQYLURQPHQWDO UHVLOLHQFH IRU WKH ORQJ WHUP

$%) 6XJDU SURPRWHYVY PRUH VXVWDLQDEOH IDUPLQJ SUDFWLFHV DFURVVY ERWK VXJDU EH
FDQH SURGXFWLRQ LPSOHPHQWLQJ PRUH UHJHQHUDWLYH DJULFXOWXUH DSSURDFKHV L
RSHUDWLRQV ,W ZRUNV ZLWK JURZHUV DFURVYV LWV DJULFXOWXUDO VXSSO\ FKDLQV WR
QHFHVVDU\ H[SHUWLVH IRU VXFFHVVIXO VXJDU FXOWLFODVLIORQ LQFUHDVLQJ WKH UHVLOLI

6RPH RI RXU *URFHU\ EXVLQHVVHV VRXUFH FHUHDOV LQFOXGLQJ ZKHDW RDWV DQG U\H
IDUPHUV $00 WKH 8. ZKHDW V RBXIGF A G HREWIRIEO®R @056 BL H\OWX YD Q FH

6FKHPH IRU &RPELQDEOH &URSV DVVXUHG 7KURXJK LWV |SDUWQHUVKLS ZLWK )URQWLHL
DQb$%) MRLQW YHQWXUH $OOLHG O0LOOV KDV GHOLYHUH DILYH \HDU ZKHDW VXVWDLQ|
IDUPHUV LQ WKH VRXWK HDVW RI (QJODQG DLPHG DW LPSURYLQJ VRLO KHDOWK VXSSRU
DQG UHGXFLQJ *+* HPLVVLRQV WKURXJK WKH DGRSWLRQ RI PRUH UHJHQHUDWLYH IDUPL(
-RUGDQV &HUHINMEBY H RXUMBIVQV WKURXJIK WKH -RUGDQV )DUP 3DUWQHUVKLS ZKLFK
RITHUV IDUPHUV D SUHPLXP IRU WKHLU SURGXFH LQ H[FKDQJH IRU WKHLU FRPPLWPHQW
VXVWDLQDEOH ODQG PDQDIJHPHQW SUDFWLFHV $QRWKHU|*URFHU\ EXVLQHVYVY :HVWPLOO
VXSSOLHU RI IRRG SURGXFWV WR WKH ,QGLDQ &KLQHVH DQG 7KDL IRRGVHUYLFH VHFWR
8. bDLPV WR SURPRWH WKH VWDQGDUGY RI WKH 6XVWDLQDEOH 5LFH 3ODWIRUP D PXOW|
SDUWQHUVKLS VHW XS E\ WKH 8QLWHG 1DWLRQV (QYLURQPHQW 3URJUDPPH RI ZKLFK :H
LVbDbIRXQGLQJ PHPEHU 7KH 81 6XVWDLQDEOH 5LFH 30ODWIRUP 6WDQGDUG |IRU H[DPSOH
DOWHUQDWH ZHW DQG GU\ IDUP PDQDJHPHQW WHFKQLTXHV WR UHGXFH ZDWHU XVH DQG
HPLVVLRQV LQ WKH ULFH VHFWRU

3ULPDUN ODXQFKHG LWV 3ULPDUN &RWWRQ 3URMHFW LQ ZKLFK DLPV WR HTXLS VPDO
ZLWK HVVHQWLDO NQRZOHGJH DQG VNLOOV WR GULYH WKH DGRSWLRQ RI PRUH VXVWDLC
SUDFWIKFHMH SUDFWLFHY DUH LQWHQGHG WR UHGXFH WKH HQYLURQPHQWDO LPSDFWV RI .
ORZHU LQSXW FRVWV E\ UHSODFLQJ FKHPLFDO SHVWLFLGHV ZLWK ELRORJLFDO DOWHUQ
LQ LQFUHDVHG \LHOGV DQG L®SURYHGRDWKHUFRWRNRGVFORWKLQJ XQLWYV

VROG FRQWDLQHG FRWWRQ WKDWbZDV RUJDQLF UHF\FOHG RU VRXUFHG IURP WKH 3ULP!

6RPH RI RXU EXVLQHVVHV VXSSRUW WKH UHVSRQVLEOH XVH RI SUHFLVLRQ VFLHQFH DQC
WRbPD[LPLVH HIILFLHQF\ UHGXFH *+* HPLVVLRQV DQG OLPLW ELRGLYHUVLW\ ORVVHV ZK|
FRPPHUFLDOO\ SURGXFWLYH DJULFEXOWXUDO RXWSXWV )RU H[DPSOH %ULWLVK 6XJDU L
KLIJIK UHVROXWLRQ FDPHUD WHFKQRORJ\ WR WUHDW LQGLYLGXDO SODQWYV ZLWK SLQSRL
UHGXFH WKH XVH RI KHUELFLGHV 7R IXUWKHU HQKDQFH RQ IDUP ELRGLYHUVLW\ LW LV
SROOLQDWRU VHQVRUV WKDW GHOLYHU UHDO WLPH GDWD WR JXLGH VSUD\LQJ GHFLVLR!
RSSRUWXQLWLHVY WR VWUHQJIJWKHQ SROOLQDWRU KDELWDWYV

7R DGGUHVV FRPPRGLW\ VSHFLILF HQYLURQPHQWDO ULVNV IRU H[DPSOH LQ WKH VXSSO
VR\ DQG SDOP RLO VHYHUDO RI RXU EXVLQHEWYMAL XV QWG SDUW\ FHUWLILFDWLRQV

RUJDQLVDWLRQV VXFK DV WKH 5DLQIRUHVW $OOLDQFH )DLUWUDGH DQG WKH 5RXQGWDE
3DOP 2LO 5632 VXSSRUW UHVSRQVLEOH VRXUFLQJ SUDFWLFHVY DQG KHOS UHGXFH SRWF
RQ ELRGLYHUVLW\ DQG IRUHVWYV

SURGXBYE® VHUYLFHV IRURMDQEBILHEW IDUP

6RPH RI RXU EXVLQHVVHV VXSSO\ D UDQJH RI SURGXFWV DQG VHUYLFHVY WR WKH DJULFX
WKDW IDFLOLWDWH HIILFLHQW IDUP PDQDJHPHQW DQG PRIUH UHJHQHUDWLYH DSSURDEFKH
FURSSLQJ WR LPSURYH VRLO VWUXFWXUH DQG ZDWHU UHWHQWLRQ $% $JUL LV WKH 8.U
RIbDQLPDO IHHG DQG QXWULWLRQ SURGXFWV WR WKH GDLU\ SRXOWU\ DQG SLJ VHFWRU
RI WHFKQRORJ\ DQG FRQVXOWDQF\ VHUYLFHV WR SURPRWH HIILFLHQF\

6XSSRUWLQJ FXVWRPHUV LQ DFKLHYLQJ PRUH VXVWDLQDEOH IDUP HFRV\VWHPV KDV EHF
HVVHQWLDO SDUW RI $% $JULUV VHUYLFH RIITHULQJ ,WV @)DUP )RRWSULQWVU RQ IDUP F
DVVHVVPHQW VHUYLFH ODXQFKHG LQ KHOSY PDMRU LOQOWHUQDWLRQDO IRRG SURGXF
WKHLU VXSSO\ FKDLQ HPLVVLRQV $GGLWLRQDOO\ $% $JULUV GDLU\ FRQVXOWDQF\ EXVL
&RQVXOWLQJ SURYLGHV SUDFWLFDO JXLGDQFH RQ HPLVVLRQV UHGXFWLRQ DQG QXWULI
WRbLLQGLYLGXDO IDUP RSHUDWLRQV
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6XSSRUWLQJ FXVWRPHUV LQ DFKLHYLQJ PRUH VXVWDLQDEOH IDUP HFRV\WWHPV KDV EHF
HVVHQWLDO SDUW RI $% $JULUV VHUYLFH RIIHULQJ ,WV @)DUP )RRWSULQWVU RQ IDUP F
DVVHVVPHQW VHUYLFH ODXQFKHG LQ KHOSV PDMRU LQWHUQDWLRQDO IRRG SURGXF
WKHLU VXSSO\ FKDLQ HPLVVLRQV $GGLWLRQDOO\ $% $JULUV GDLU\ FRQVXOWDQF\ EXVL
&RQVXOWLQJ SURYLGHV SUDFWLFDO JXLGDQFH RQ HPLVVLRQV UHGXFWLRQ DQG QXWULI
WRbDLQGLYLGXDO IDUP RSHUDWLRQV

'"HIRUHVWDWLRQ

6RPH RI RXU EXVLQHVVHV VRXUFH FRPPRGLWLHVY WKDW DUH OLQNHG ZLWK SRWHQWLDO
WRbGHIRUHVWDWLRQ DQG ELRGLYHUVLW\ ORVV VXFK DV SDOP RLO $%) KDV EHHQ D PHI
5632 VLQFH H DUH FRPPLWWHG WR LQFUHDVLQJ RXU XVH RI VXVWDLQDEO\ VRXUFHG
RLObDQG IRUD RI RXU SDOP UHODWHG LQJUHGLHQWY WR EH VRXUFHG WKURXJK RQH R
IRXU UHFRJQLVHG VXSSO\ FKDLQ PRGHORI WXRDSDHOPGDHOBWH G
LQIJUHGLHQWY VRXUFHG E\ RXU EXVLQHVVHYV ZDV FHUWLIUHG WKURXJK VHIUHJDWHG 563
FKDLQV ZKLlZ®Y FHUWLILHG WKURXJK PDVV EDODQFH 5632 VXSSO\ FKDLQV 7KH UHPDLQL
Rl SDOP UHODWHG LQJUHGLHQWY VRXUFHG DFURVV WKH *URXS ZHUH FRYHUHG E\ 561
DQGbFODLP FUHGLWYV

$%$IJUL KDV FRPPLWWHG WKDW DOO SDOP RLO DQG VR\D XVDJH LQFOXGLQJ GHULYDWLY
FHUWLILFDWHG VXSSRUWLQJ JHUR GHIRUHVWDWLRQ UHVSRQVLEOH VRXUFLQJ VFKHPHV E
DFURVY DOO JHRJUDSKLHV H[FHSW &KLQD ZKLFK ZLOO EH FHUWLILFDWHG E\ $OWKF
SURJUHVY KDV EHHQ PDGH E\ LWV &KLQD EXVLQHVV ZKLFK VHOOV DOO LWV SURGXFWYV \
PDUNHW $% $JUL DFNQRZOHGJHV WKDW WKH &KLQHVH PDUNHW SUHVHQWY JUHDWHU FKI
SDUWLFXODUO\ IRU VR\D

,Q FDOHQGDU \HDU SDOP RLO DQG GHULYDWLYHV ZHUH FHUWLILFDWHG VXSSRUW
VXVWDLQDEOH SURGXFWLRQ XVLQJ D FRPELQDWLRQ RI 5632 ERRN DQG FODLP FUHGLWYV
EDODQFH $V RI 2FWREHU Rl WKH VR\D SURGXFWYV $% $JUL SXUFKDVHG JOREDOO\

H[FOXGLQJ &KLQD ZHUH FHUWLILFDWHG WR VFKHPHY PHHWLQJ WKH (XURSHDQ )HHG 0DQ

JHGHUDWLRQ )()$& EHQFKPDUN IRU UHVSRQVLEO\ VRXUFHG VR\D DQG WKH SODQ LV WR
EHIRUH WKH HQG RI ,QFOXGLQJ &K&®DSIWK LW ID QXD HWADAH

PHPEHU RI WKH )()$& 6 XVWDLQDELOLW\ &RPPLWWHH WKH|$JULFXOWXUDO ,QGXVWULHV &

6XVWDLQDELOLW\ &RPPLWWHH DQG WKH 8. 5RXQGWDEOH RQ 6XVWDLQDEOH 6R\ DOO RI ;

ZRUNLQJ RQ VXSSO\ FKDLQ VROXWLRQV WR DFKLHYH PRUH VXVWDLQDEOH VXSSO\

3ULPDUNUV SROLF\ IRU UHVSRQVLEOH VRXUFLQJ Rl ZRRG [DQG ZRRG GHULYHG SURGXFW\
HITRUWYV WR UHGXFH WKH ULVN RI GHIRUHVWDWLRQ DFURYV WKH VXSSO\ FKDLQ ERWK IF
VXFK DV ZRRG KRPHZDUH SURGXFWV DQG JRRGV QRW IRU UHVDOH VXFK DV SDFENDJLQJ I

,Q SUHSDUDWLRQ IRU WKH (8 '"HIRUHVWDWLRQ 5HIXODWLRQ (8'5 RXUbLEXVLQHVVHV KDY
ZRUNLQJ WR LGHQWLI\ SURGXFWV LQ VFRSH RI WKH UHJXODWLRQ DQG HQVXUH WKH UHO
FRQWUROV SURFHGXUHV DQG V\VWHPY DUH LQ SODFH WR HQVXUH FRPSOLDQFH 7KLVbK
VXSSRUWHG E\ JXLGDQFH DQG WRROV WR VXSSRUW XQGHUVWDQGLQJ DQG HIIHFWLYH (8’

$QLPDO KHDOWK DQG ZHOIDUH

$W $%) ZH EHOLHYH LQ WKH LPSRUWDQFH RI PDLQWDLQL
VWDQGDUGY DQG WKH *URXS $QLPDO +HDOWK DQG :HOID
ZHbDH[SHFW RXU EXVLQHVVHV WR DSSURDFK WKLV LVVXH
KDYH GLUHFW LQYROYHPHQW ZLWK WKH IDUPLQJ RI DQLP
EHFRPH UHOHYDQW WR DQ\ Rl RXU EXVLQHVVHV RU ZKHQ
ZH H[SHFW WKHLU DSSURDFK WR EH JRYHUQHG E\ SROLFL
LQWHUQDWLRQDOO\ UHFRJQLVHG VWDQGDUGV VXFK DV W
DVVHVVPHQW 0DQ\ Rl RXU EXVLQHVVHV SXUFKDVH LQJUH
DVbHJJV DQG GDLU\ SURGXFWV RU PDWHULDOV GHULYHG
"HIH[SHRWU EXVLQHVVHV WR GHYHORS WKHLU RZQ DSSUR
VRXUFLQJ VWDQGDUGY DQG UHTXLUHPHQWY LQ UHODWLR
DQG WR UHTXLUH WKHLU VXSSOLHUV DQG UHSUHVHQWDW
UHTXLUHPHQWY )RU PRUH LQIRUPDWLRQ ILQG RXU $QLP
6 W D W Hiesl o b

7KH VPDOO QXPEHU RI RXU EXVLQHVVHVY WKDW SXUFKDVH
FDJH IUHH KHQV RU KDYH D FDJH IUHH FRPPLWPHbW LQ S
[ERPPIWPHQW RQ EDJH IUHH HJJV

J DSSURSULDWH DQLPDO KHD!
H 3BRVLWLRQ 6WDWHPHQW VHYV
'LWKLQ WKH *URXS RQO\ $% $.
OV :KHUH WKH IDUPLQJ RI DQ
DQ\ RI WKHP FRQGXFW DQLPD(
V RU SURFHGXUHV ZKLFK DUH
H)LYH 'RPDLQV ORGHO RI DQL
LHQWY GHULYHG IURP DQLPD(
IURP DQLPDOV VXFK DV OHDW
ULDWH DQLPDO KHDOWK DQG .
WR WKH LQJUHGLHQWY DQG ¥
YHV WR FRPSO\ ZLWK WKRVH \
O +HDOWK DQG :HOIDUH 3RVLYV

HJJV DUH HLWKHU DOUHDG\ VF
RJUHVV /HDUQ PRUH DERXW F

$QLPDO IHHG WULDOV UHIHUV WR QXWULWLRQDO HYDOXDWLRQ WUL
H[SHFWHG WR H[SHULHQFH HLWKHU LQ LWV QDWXUDO HQYLURQPHQ

OV ZLWK DQLPDOV EDVHG RQ ZKDW |
RU LQ D W\SLFDO GRPHVWLF RU IDU
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2XU FRPPLWPHQW RQ WDJH

$ VPDOO QXPEHU RI RXU EXVLQHVVHV SXUFKDVH HJJV :H
WKH HQG RI DOO HJJV SXUFKDVHG E\ RXU EXVLQHVVHYV
RI $% ODXUL WDUJHWLQJ FDJH IUHH HJJ VRXUFLQJ DFU

‘H KDYH VHHQ SURJUHVYV WKLV \HDU LQ VRPH UHJLRQV DQ
VXSSOLHUV FXVWRPHUV DQG LQGXVWU\ SDUWQHUV WR D

7KH RYHUDOO SURSRUWLRQ RI FDJH IUHH HJJV SXUFKDVH
FRPSDUHG WR ZLWK SURJUHVYV LQ VRPH UHJLRQV RIIV
$PHULFD ZKHUH FDJH IUHH VRXUFLQJ LV OHVV DGYDQFHG
VRPH UHJLRQV DQG RXU EXVLQHVVHVY FRQWLQXH WR ZRUN
SDUWQHUV WR DGYDQFH FDJH IUHH VRXUFLQJ :H UHPDLQ
WR WUDFN SURJUHVV DQG HQVXUH WUDQVSDUHQF\ IRU VW
UHJLRQV ZKHUH ZH SXUFKDVHG HJJV LQ WKH UHSRUWLQJ

(XURSH 5HJLRQ
,Q WKH 8. DQG ,URDBII¥ SXUFKDVHG E\ ZHLJKW ZHUH FDJ
LQ BHYHUDO EXVLQHVVHV LQFOXGLQJ %ULWLVK 6X
FDJH IUHH HJJV GXULQJ WKH \HDU ZKLOH RWKHUV KDY
E\bWKH HQG Rl WKH FDOHQGDU \HDU PHDQLQJ LQ VRP
LQ WKH GDWD XQWLO RXU UHSRUWLQJ QH[W \HDU 2XU *U
FDJH IUHH VWDWXV IRU DOO RZQ EUDQGHG SURGXFWV 7K
OLFHQVHG SURGXFWV IRU FXVWRPHU EUDQGV ZKHUH VRX
7KHVH EXVLQHVVHV DUH HQJDJLQJ ZLWK WKHLU FXVWRPH
UHDOLW\ LV WKDW RXU DELOLW\ WR OHYHUDJH FKDQJH KH
RZQ WDUJHWYV ZLWK ORQJHU WLPHOLQHV ,Q WKH UHVW R
KDYHbDOUHDG\ DFKLHYHG FDJH IUHH VRXUFLQJ

$VLD 3DFLILF 5HIJLRQ
,Q $XVWUDOLD DQG 1HR41 HBDWBRWBFKDVHG E\ ZHLJKW ZHUH
bXSbIURP LQ 2XU EXVLQHVVHV FRQWLQXHG WR
FRPPLWPHQW ZLWK ODXUL $1= VRXUFLQJ FDJH IUHH H
SODQ WR FRPSOHWH WKH WUDQVLWLRQ E\ WKH HQG RI WK
WKHUHIRUH EH UHSRUWHG LQ RXU ILQDQFLDO \HDU GL
FKDOOHQJHV LQFOXGLQJ DYLDQ IOX ULVNV DQG VXSSO\ H
WDUJHWLQJ IXOO FRQYHUVLRQ E\ WKH HQG RI

$PHULFDV 5HJLRQ

,Q FDJH I[UHH HJJV UHSUHVHQWHG RI SXUFKDVHYV E
bLQ 86 $% ODXUL D VLJQLILFDQW SXUFKDVHU LQ WKH U

DFURVV WKH $PHULFDV E\ ,Q %UD]LO ZKHUH WKH FDJ

$%b0ODXUL LV WDUJHWLQJ FDJH IUHH VRXUFLQJ E\ D

WKDW XQIRUHVHHQ HYHQWYV VXFK DV DYLDQ IOX RXWEUH

ORQJ WHUP JRDOV
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I[UHH HJJ

KDYH D *URXS FRPPLWPHQW W|
ZLOO EH FDJH IUHH ZLWK WK
RVV WKH $PHULFDV E\

G RXU EXVLQHVVHV FRQWLQXH
GYDQFH FDJH IUHH VRXUFLQJ

G ZLWKLQ WKH *URXS UHPDLQH
HW E\ D PRUH VWDWLF SLFWXU
‘H KDYH VHHQ SURJUHVV WKL
ZLWKbVXSSOLHUV FXVWRPHU
FRPPLWWHG WR SXEOLVKLQJ L
DNHKROGHUV $00 GDWD TXR\
SHULRG G6HSWHPEHU WR

H ITUHH LQ XS IURP
JDU DQG :HVWPLOO )RRGV VR
H WUDQVLWLRQHG RU DLP WR
H FDVHV WKDW WKH\ ZLOO QRYV
RFHU\ EXVLQHVVHYV LQ WKLV U}
H EDODQFH RI HJJ VRXUFLQJ U
UFLQJ GHFLVLRQV DUH H[WHUC
UV WR VXSSRUW WUDQVLWLRQ
UH LV OLPLWHG DQG VRPH FX
(XURSH DOO HJJ SXUFKDVLQ.

FDJH IUHH LQ

SURJUHVV WRZDUG WKH FDJH |
JJv GXULQJ 2WKHU EXVLQH
H FDOHQGDU \HDU DQG WKI
VFORVXUHV +RZHYHU GXH WR
RQVWUDLQWY VRPH EXVLQHV\

ZHLJKW LQ /DWLQ $PHULFD DC
HILRQ WDUJHWV FDJH IUHF
H IUHH LQGXVWU\ LV OHVV GHY
QG E\ ‘H UHFRJQLVH
DNV PD\ LPSDFW SURJUHVV WF
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